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Vision:
» Goal — 90% of payments for care to be
under this system within 3 years

 Each episode cost approximately $3 million

 Incorporate Medicaid, Medicare, and
Commercial Insurance into episodic-based
care delivery payment model



What’s included in Payment Improvement?
Medical homes, health homes, and episodes

Patient populations (examples) § Care/payment models

Prevention, * Healthy, at-risk Medical homes
scregning, 3 « Chronic, e.g., * Care coordination
chronrlc care CHF «  Overall health management

— Diabetes «  Rewards for quality,
utilization, total cost of care

 Acute medical, e.g., Episodes
Acute + - CHF «  Rewards for high quality,
pos:::gute —  Pneumonia effective care delivery for a
«  Acute procedural, e.g., specific episode

— Hip replacement

_ * Developmental disabilities Health homes + episodes
SUPCZOr:lVG «  Long-term care «  Health Home: care
«  Behavioral health (mental coordination

illness/substance abuse)
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Preliminary working draft; subject to change

Medical Home: Comprehensive Primary Care Initiative

= 69 primary care practices
= Receiving FFS + enhanced payments
= |Improving patient experience: care

< ’s.mm.e * o - coordination, access, communication
o ~ el =  Practices responsible for ALL patients
° . - o = Quality, cost and transformation
® ® % milestones will be evaluated
a®. ,.:“_. o
®
RO o raiie N, o = PMPM began October 12
A ot s = Medicare $8-40; risk-adjusted
e ~ T *  Medicaid +$3 kids; +$7 adults
.I’exar’.‘na. A ¥ & k " Private ~$5

Shreveport _Monroe

c 0 s ® Must meet targets
= Quality, performance, transformation

= Shared savings model year 2-4

http://innovations.cms.goV/initiatives/Comprehensive-Primary-Care-Initiative/index.html




Preliminary working draft; subject to change

Medical Home: Potential rollout timeline ILLUSTRATIVE

Start of wave

Desired number of
practices
(new % PCPs)

Potential PCMH coverage over next several years

Wave 3

Wave 2
All Arkansas practices

Wave 1
Early adopters
CPCI
>
October 2012 July 2013 July 2014
66 ~350 ~450
(~10%) (~40%) (~50%)

Enroliment supported in phases within each wave (i.e., not all Wave 2

practices would begin July 2013)

18






