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Across the United States rural communities are in 

constant search of primary care physicians. While the 

literature is vast the best option is to, “grow your own.”

Learning objectives:

ÅOffering a case example on recruiting physicians to 

rural America

ÅDemonstrating how to design and implement a rural 

training track site

ÅShowing the effectiveness of rural/metro collaboration 

in recruiting physicians

Learning Objectives



ÅMatt Grimshaw, President, 

CHI-Mercy Medical Center, 

Williston, ND

Webinar Faculty

ÅKimberly Krohn, M.D., M.P.H.

Program Director, 

UNDSMHS Center for Family 

Medicine, Minot, ND



Williston, ND



CHI-Mercy Medical Center

MMC Vital Statistics:

25 Beds

1,483 Admissions

547 Inpatient 

Surgeries

2,507 Outpatient 

Surgeries

20,000 ER Visits

800 Births

http://www.mercy-williston.org/Home
http://www.mercy-williston.org/Home


Collaboration Across Sites

Year 1: Two residents are admitted into the 

RTT program and rotations are completed at 

Trinity Health, a regional health care system 

providing a wide variety of services with a 

catchment area of more than 16 counties in 

western North Dakota and Montana.

Years 2 and 3: Residents will work 

from the new Family Medicine clinic 

at Mercy Medical Center in 

Williston, ND. The rural track is 

administered by the staff and 

faculty of the 6:6:6 core program in 

family medicine in Minot, ND. 

http://www.trinityhealth.org/about
http://www.trinityhealth.org/about
http://www.trinityhealth.org/assets/pdf/fact_sheet.pdf
http://www.mercy-williston.org/Home
http://www.med.und.edu/center-for-family-medicine-minot/rural-track-facilities.cfm
http://www.med.und.edu/center-for-family-medicine-minot/rural-track-facilities.cfm


The RTT at UND



Features of Rural Track Residency Program 

Minot/Williston:

ÅUnopposed, personalized programs

ÅUniversity sponsored

ÅMedical school focused on primary care

ÅExposure to individuals of diverse ethnicity

ÅCommunity setting

ÅExperienced rural physicians as teachers/mentors

ÅUnlimited clinical exposure

ÅHigh volume trauma, OB, minor surgery

ÅHigh volume office procedures with one on one 

mentoring

The RTT at Williston



Success of the RTT

Williston
Å Created infrastructure for residency training

Å Placed residents in rural environment

Å Retained residents to practice in Williston

UND Minot
ÅCollaborated to establish rural tracks

ÅEstablished distance learning for rural residents

ÅMet mandate to expand rural opportunities



Future of the RTT

?

Williston
Å Continue working with UND-Minot to refine and 

enhance resident training

Å Continue to work locally to expand training 

experience and opportunities

UND Minot
Å Improve population health of ND by improved 

access to primary care

ÅPromote the flow of medical professionals to rural 

areas

ÅExpand the clinical sites for medical students as 

well as residents



Challenges of the RTT

ÅRecruiting busy practitioners to teach residents

Å Identifying communities that offer a rich training 

experience

Å Improve information technology to provide 

didactic education via distance learning

ÅRefine relocation and orientation of new 

residents to their new rural surroundings

ÅTailor transition to fit the needs of residents and 

their families as appropriate

ÅRefine rural track curriculum to match the 

strengths of the teaching sites



RTT in the U.S.
Rural Training Track Technical Assistance Program:
Å Sustain current RTT programs

Å Assist in the development of new RTT programs

Å Increase the number of students who match to RTTs

Å Gather data on RTT program characteristics and outcomes

RTT Program Toolbox

RTT Collaborative: mutual encouragement, peer learning, 

practice improvement, and the delivery of technical expertise

https://www.raconline.org/rtt
https://www.raconline.org/rtt/programs_toolbox
http://rttcollaborative.net/
http://rttcollaborative.net/
https://www.traindocsrural.org/about-train-rural/
https://www.traindocsrural.org/about-train-rural/
http://rttcollaborative.net/
http://rttcollaborative.net/
http://rttcollaborative.net/about/
http://ruralmeded.org/rural-tracks-program-list/
http://ruralmeded.org/rural-tracks-program-list/
http://www.acgme.org/acgmeweb/Portals/0/PFAssets/ProgramResources/120_FM_Alternate_Tracks_or_Sites.pdf
http://www.acgme.org/acgmeweb/Portals/0/PFAssets/ProgramResources/120_FM_Alternate_Tracks_or_Sites.pdf


Additional Resources

Undergraduate Medicine Rural Track Resources
Å US Medical School Rural Track Policy Brief, September 2013

Å The Journal of Rural Health 27,2 (2011) 230-238

Graduate Medicine Rural Track Resources
Å RTT Programs: A Guide to Medicare 

Requirements

Å GME Financing: Sustaining Medical Education in 

Rural Places

Å Rural Residency Training for Family Medicine 

Physicians: Graduate Early-Career Outcomes, 

2008-2012 –Policy Brief

Å Family Medicine Residency Training in Rural 

Locations - Report

http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&ved=0CB4QFjAAahUKEwiO4f7e7Y_HAhXBnYAKHbBWAuk&url=http://www.ruralhealthweb.org/index.cfm?objectid%3D28B352C5-3048-651A-FE2D53C27202BAF6&ei=j-nAVc7dNcG7ggSwrYnIDg&usg=AFQjCNERe73Mgxbx8K1tX_uxd2nZmyquhA
http://onlinelibrary.wiley.com/doi/10.1111/jrh.2011.27.issue-2/issuetoc
https://members.aamc.org/eweb/upload/Rural Training Track Programs - A Guide to the Medicare Requirements.pdf
https://www.raconline.org/rtt/pdf/graduate-medical-education-financing-2015.pdf
http://depts.washington.edu/uwrhrc/uploads/RTT_Grad_Outcomes_PB_2013.pdf
http://depts.washington.edu/uwrhrc/uploads/RHRC_FR126_Chen.pdf
https://members.aamc.org/eweb/upload/Rural Training Track Programs - A Guide to the Medicare Requirements.pdf
https://members.aamc.org/eweb/upload/Rural Training Track Programs - A Guide to the Medicare Requirements.pdf
http://depts.washington.edu/uwrhrc/index.php
http://depts.washington.edu/uwrhrc/index.php


Discussion

We invite your 

questions and 

comments.
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