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Time Objectives Speakers
11:00 a.m.—11:03 a.m. Welcome and introductions
Introduction to today’s event and agenda overview. Shereen Shojaat, MS
Program Manager, HRET
11:03 -11:10 a.m. Framing: The Leadership Imperative
Leaders’ actions speak louder than words. Distinguish Jackie Conrad, RN, MBA,
leadership briefings and huddles as a key strategy to RCC
demonstrate your organization’s commitment to Betsy Lee, RN, MSPH
safety. Improvement Advisors,
Cynosure Health
11:10-11:20 a.m. Leadership Briefings — a starting point, not a
destination
Examine the connection between leadership visibility in | Matthew Schreiber, MD
safety briefings and how this activity can accelerate Chief Clinical Officer,
your organization’s work in strengthening your culture Newark Beth Israel Medical
of safety using principles of high reliability Center (NBIMC)
organizations as a foundation.
11:20-11:30 a.m. Huddles as a High Reliability Tool
Follow a case study of Middlesex Hospital’s Kristina Kehlenbach, MPT,

commitment to zero harm through application of High PT, BS

Reliability concepts and how leadership huddles helped | Patient Safety Officer

transform their culture. Claire M. Davis, BSN, RN,
BHA, CPHQ, FNAHQ
Director of Quality, Patient
Safety and Patient

Experience
11:30 - 11:50 a.m. Hospital Case Studies
HRET HIIN hospitals will present on their hospital Megan Carter, MSN, RN,
initiatives including: PCCN-CMC, CNML
e System wide, multi-campus safety briefings Nurse Director, Baptist
e Hospital Leadership Safety Briefing Health Louisville
e Unit or Departmental Safety Huddle — clinical Lori Thorp
and non-clinical Associate Vice President,
Eskenazi Health
11:50-11:58 a.m. Questions from the Audience
Open dialogue among attendees with presenters. All Attendees

11:58 a.m. - 12:00 p.m. = Action Items and Next Steps

Close today’s discussion with action items and next Shereen Shojaat, MS
steps. Program Manager, HRET



