Figure

2: Population Health Partnership Checklist

Leadership and Governance Roles

All primary and secondary partners have developed a decision-making model (committee structure, board,
coalition and community infrastructure).

Agreement has included representation and composition of leadership and governance group.

Specific partner skills and competencies are aligned to the roles and responsibilities in the decision-making
process.

Prog

Partners have agreed on the program’s mission and vision.
ram Resources

Partners have identified all anticipated resources required for the program in the agreement and have
developed a process to identify future resources.

Specific partner-related resources are determined.

Prog

A schedule for the release of resources is included in the agreement.
ram Development and Implementation

Analysis of the population health status and/or assessment of community health needs is conducted with
participation or input from all partners.

Key trends and factors influencing health status outcomes are evaluated and prioritized, with input from
key partners.

Prog

Interventions and programs to improve population health status are developed collaboratively.

ram Communication

Partner communication methods (internally and externally) are defined, including meetings scheduled.

Messages and branding used in communications are coordinated.

Care Delivery/Coordination Approach

Communication methods for each partner are identified and developed to allow information to be quickly
disseminated to the community.

Primary patient tracking mechanisms are identified.

Each partner’s role within the care delivery process is clearly defined.

Information Collection, Storage, Sharing and Utilization

Biometric and other health-related data points that will serve as measurement tools for the population
health program are identified.

How program data is collected, stored and shared between partners is predetermined.

Methods and partner responsibilities for utilizing data to measure the impact of the program are identified.

Any technology or data sources that are integrated to enable program success are identified (if applicable).

Source: American Hospital Association, 201 3.
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