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CASE STUDY

Overview

The City of Worcester has a large and very diverse
population of youth, many of whom live in low-in-
come neighborhoods that are plagued with various
social and economic challenges, including a strong
gang presence. Worcester teens are further
burdened by a 22 percent unemployment rate (ages
16 to 19), with Black and Hispanic teens facing the
highest unemployment rate by ethnic group. Many of
these youth lack positive role models and access to
pathways to building a better future for themselves
and their families.
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employment opportunities to innercity youth through
a partnership with the City of Worcester; Worcester
Community Action Council, a federal anti-poverty
agency; and other organizations. BBFWY places
youth ages 16 to 24 in employment positions where
they gain valuable on-the-job training by UMass
Memorial staff in departments across the hospital.
UMass Memorial's involvement and contribution

to this effort has enabled the City of Worcester to
secure funding from the Massachusetts Youth\Works
Program. The jobs provided by UMass Memorial are
used as the required 20 percent match that leverages
the YouthWorks state funding.

Impact

Since 2006, the hospital has provided approximately
400 onsite jobs. Since 2008, the hospital’s involve-
ment has enabled the city to leverage $5,168,678 in
state YouthWorks funding and provide a total of 3,643
youth jobs city-wide. As part of the hospital's invest-
ment in the Bell Hill neighborhood, each year BBFWY
youth are placed in employed leadership positions at
the Grant Square Community Garden, a collaboration
with the Worcester Regional Environmental Council’s
YOUTHGROW urban agricultural program, where
they learn valuable leadership and job skills.
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Lessons Learned

As a health care anchor institution, we see this
program as a community-building activity that
promotes economic growth and carries out our
strategy of leveraging — and aiding our partners to
leverage — resources to improve population health.

Future Goals

UMass Memorial will continue to invest in youth jobs
to keep the community safe, and to help to over
come the poverty cycle.
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