AHA HEALTH CARE TRANSFORMATION
FELLOWSHIP

CALL FOR MENTORS 2018-2019

The 2018-2019 AHA Health Care Transformation Fellowship is strategically aligning with AHAs
The Value Initiative to provide training in leadership and innovation to tackle the key issues

and disruptors affecting health care affordability and cost. Fellows will learn the skills necessary
to become leaders in value and practice these skills using real life challenges in their hospital

or health system.

Fellows gain access to case studies, mentorship support, and networking opportunities with their peers and experts to
help them transform their organizations in the following value impact areas: Redesigning care delivery; Improving quality and
outcomes; Managing risk and developing new payment models; and Implementing operational solutions.

VOLUNTEER TO BE A MENTOR!
LEND YOUR EXPERTISE TO HELP SHAPE THE FUTURE OF HEALTH CARE.

AREYOU?

O * A senior level leader in health care (CEQ, CO0, CMO, etc.) at an AHA member hospital or health system
ﬂ ¢ Passionate about coaching, guiding and supporting emerging leaders
| [ I e Available to serve as a mentor for the length of the nine month Fellowship (October 2018 — July 2019)

If so, we'd love to hear from you!
*Mentors will receive a discount to the 2019 AHA Annual Meeting and 2019 AHA Leadership Summit

MENTORS WILL:

e Attend mentor overview call/training session with the AHA (1 hour)

Attend Fellowship webinars as available

Provide coaching guidance for up to three Fellows (as needed)

Lead up to four, 1 hour group coaching sessions

Host a site visit at your organization for your assigned Fellows (optional, Fellow responsible for travel expense)

Provide quarterly, written status updates to the AHA on Fellow progress

If interested in becoming a mentor, please visit
www.aha.org/HealthCareTransformationFellowship for more information.

To apply to be a mentor, please send your bio and contact information to the Health Care Trans-
formation Fellowship staff at HCTfellowship@aha.org by July 31, 2018.
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