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High-Value Care Collaborative 
Project Summary Suggested Outline 
(2 pages maximum) 
 
Organizational Profile  
· Location, communities served
· Type of organization
· Organizational size/scale 

Areas of intervention


Departments involved

	 
Interventions Used


Resources Needed

	 
Outcomes and results  
· Summarize your results and/or data 
· Mention any regional or national benchmarks used  


Lessons Learned and Ongoing Activities 
· Lessons: What interventions and approaches to implementation worked best? What didn’t work?  What would you have done differently? 

· Challenges

· Next Steps

VII. 	Project Team
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Advancing Health in America




