
Rich Miller’s Playbook on Data Security: 
 

•       If you don’t have one already, create an IT Committee to the Board. 
•       Make data security part of your strategic plan. 
•       Employ a Chief Information Security Officer (CISO). 
•       Invest in the necessary technology—Not an option not to be compliant. 
•       Work with great partners, as secure as you are with goals aligned on 

security. 
•       Deliver constant employee education on best practices around data 

security. 
•       Develop policy and procedures on how to protect data, but also what to do 

should a breach occur. 
•       Partner with an outside organization to do security audits. 

 


