AHAWORKFORCE

Health care is people caring for people with great
skill and compassion. Hospitals and health systems
recognize that the people who work in their
organizations are truly the heart of that health care.
AHA has created a workforce compass that provides
a digital framework organized around four key areas to
better connect leaders and staff to the resources they
need.

V¥ Communities | Resources dedicated to creating
a culture of safety, increasing joy and meaning to
work, strengthening diversity, preventing violence
and improving staff experience with technology.

V¥ Competencies | Resources to develop staff skills and capabilities needed for today's
transformative workplace and tomorrow’s health care delivery.

WV Capacities | Resources to recruit, retain and grow a workforce ready for new care models and
fostering health.

WV Catalysts | Resources focused on the future of health care, specifically new technologies,
disruptive innovation and different models of care delivery.

Visit www.aha.org/workforce to learn more.

The AHA has long connected health care leaders with ideas and colleagues on key workforce
issues. A new workforce compass connects leadership teams and staff with an easy-to-use, digital
framework with hundreds of resources to help with all aspects of workforce needs.

[:]/" American Hospital
/ Association™

Advancing Health in America




