
AHA Team Training
featuring TeamSTEPPS®

COMMUNICATION

   Effectively exchange 
      information among team 
        members, regardless of how 
          it is communicated.

• SBAR
• Check-back

• Call-out
• Handoff

LEADING TEAMS

Direct and coordinate, assign tasks, motivate  
team members, facilitate optimal performance. 
• Brief
• Huddle
• Debrief

SITUATION MONITORING

Develop common understandings 
of team environment, apply  
strategies to monitor team  
members’ performance,  
maintain a shared  
mental model. 
• STEP
• I’M SAFE

checklist
• Cross-monitoring

MUTUAL SUPPORT

   Anticipate other team members’ needs through 
      accurate knowledge, shift workload to achieve 
         balance during periods of high workload or stress. 

• Two-challenge Rule
• DESC Script

• CUS

TeamSTEPPS Principles & Tools

The TeamSTEPPS curriculum is based on a framework of four core competencies.

What is TeamSTEPPS?

TeamSTEPPS (Team Strategies and Tools to Enhance Performance and Patient Safety) is designed to help health 
care professionals improve patient safety and quality through effective communication and teamwork skills. It is 
an evidence-based set of tools and a training curriculum to successfully integrate communication and teamwork 
principles into any health care system. 

TeamSTEPPS is based on decades of experience and lessons learned from high reliability organizations such 
as military operations, aviation and nuclear power. The Agency for Healthcare Research and Quality and the 
U.S. Department of Defense developed TeamSTEPPS in the mid-2000s. From 2011-2017, the American Hospital 
Association (AHA) managed the National Implementation of TeamSTEPPS. After the federal program ended in 
September 2017, the AHA committed to continuing their support of the TeamSTEPPS movement and AHA Team 
Training was officially launched.

https://www.aha.org/center/team-training


Positive change in behaviors

Adoption of team strategies was higher 
with teamwork education, with up to 
31 percent of staff adopting teamwork 
behaviors.1 

Why TeamSTEPPS?

The cost of implementing TeamSTEPPS is minimal compared to the savings surrounding outcomes and 
satisfaction. Many studies have found that teamwork training can lead to a stronger culture of safety through:

Cost savings

A team-based program integrated 
behavioral health into every patient visit 
and saved a hospital system $13 million 
per year.2

Process efficiencies 

At a Level I Trauma Center, the time from 
arrival to CT scanner and the operating 
room were decreased significantly after 
TeamSTEPPS training.3 

Improved outcomes

TeamSTEPPS was implemented on 
a Woman’s Health Unit and saw a 
significant decrease in length of stay 
and the mortality index.4

Increased patient satisfaction

HCAHPS survey scores improved after 
a New York hospital implemented 
TeamSTEPPS.5

Enhanced staff satisfaction

After implementation of TeamSTEPPS 
tools in an OR, employee satisfaction 
increased by 19% and perceptions of 
safety climate increased from “good” 
to “outstanding.”6

About AHA Team Training

AHA Team Training, as part of the American Hospital Association, strives to transform teams of experts into 
expert teams, helping them improve processes and outcomes as well as patient and staff satisfaction.  
We partner with interprofessional faculty currently working in the field that understand real life challenges and 
know the opportunities for success. 

OUR VISION

A society of healthy communities who partner 
together through teamwork and communication 
to reach their highest potential for health.

OUR MISSION

To foster a team training movement that transforms teams 
of experts into an expert team. AHA Team Training educates, 
convenes and shapes hospitals, health systems and other related 
organizations to provide better team-based care.

https://www.aha.org/center/team-training
https://www.aha.org/center
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AHA Team Training Program Components

The AHA Team Training program has six elements to help foster the continued use, spread and transformation of 

team training and TeamSTEPPS.

Courses & Workshops Monthly Webinars Custom Trainings

Community Support Free Resources

Get started at aha.org/teamtraining or  

email teamtraining@aha.org for more information.
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