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Rules of Engagement

« Audio for the webinar can be accessed in two ways:
o Through the phone (*Please mute your computer speakers)

o Or through your computer
« All hyperlinks on the screen are active if you click on them

 Q&A session will be held at the end of the presentation
o Written questions are encouraged throughout the presentation

« To submit a question, type it into the Chat Area and send it at any time during the presentation
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Upcoming Team Training Events

Webinars

« January 12: Advancing Care Conference Sneak Peek: Applying Human-Centered Design to the Improvement of Health
Care. Learn more and reqister.
* More details on upcoming 2022 webinars to come. Check out the Team Training webinar page for updates.

Courses & Workshops

» Virtual Courses — registration opening next week
o TeamSTEPPS for Change Leaders and Champions: January 13-Feburary 24
o TeamSTEPPS Master Training: January 26-March 30

Online Community Platform
Join Mighty Network to access exclusive content and connect with your peers to share stories, tools, and content.
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https://www.aha.org/education-events/advancing-care-conference-sneak-peek-applying-human-centered-design-improvement
https://www.aha.org/center/team-training/webinars
https://www.aha.org/center/team-training/courses-and-workshops
https://aha-team-training.mn.co/landing?space_id=1995800

2022 Advancing Care Conference

Reqistration is open. Visit advancingcare.aha.org for more details.
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Scholarships are available. Apply today!

m/"' American Hospital
-/ Association™

Advancing Health in America


https://web.cvent.com/event/af36cf38-5c8b-45ca-a4e3-3f4e998b3a36/register
https://advancingcare.aha.org/
https://forms.office.com/Pages/ResponsePage.aspx?id=QJMRube-Xk6EsjzBj3s2pif7TQRnes9Mhxhnzk46TLZUQkdXR0xYRVlNTVRNTFFIMENGVkQ0UkJCRi4u

Today’s Presenters
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Abigail Carlson, MD, MPH

Medical Officer for the Division of Healthcare
Quality Promotion

Centers for Disease Control and Prevention
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Kristen Hayes, RN, MS, CPHQ

Director, Clinical Quality
American Hospital Association



Today’s Objectives

Introduce CDC's Project Discuss the importance Outline Project Firstline

Firstline and goals of actions, systems and resources, including the
culture in infection control TeamSTEPPS Video

and prevention Toolkit, and how these

can tools can support the
infection and prevention
control efforts in your
hospital/health care
facility

R AHA CENTER FOR HEALTH

““ INNOVATION

[:]/"' American Hospital

Association™

Advancing Health in America



PROJECT FIRSTLINE OVERVIEW

» A collaborative of 75+ healthcare, public
health and academic partners
committed to increasing infection
control knowledge and understanding
among the healthcare workforce

= Designed especially for healthcare workers
and responsive to the diversity of learning
needs and preferences

= Provides clear and effective infection
conftrol resources based on educational best
practices, CDC recommendations, and the s ed] B
) . £ 1od| @& FIRS
science that informs them [( ’

= Aims to create a culture of infection control
expertise and empowerment for frontline
healthcare workers

I CDC's National Training Collaborative
for Healthcare Infection Prevention & Control
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Infection
Control

What comes to
mind?




INFECTION CONTROL IS...7

Centers for Disease
Control and Prevention

Advanced Search

Infection Control

Pro Guideline Library

- "

This Photo by Unknown Author is licens

VID-19 Infection Control

Basic Infection Prevention and Control Guidelines

e Disinfection and sterilization e Hand hygiene

e Environmental infection control * |solation precautions

% PROJECT
FIRSTLINE
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CDC's National Training Collaborative

for Healthcare Infection Prevention & Control ThIS Photo by UnknOWn Author iS Iicensed Under CC BY'SA


https://pressbooks.bccampus.ca/esm1/chapter/chapter-1/
https://creativecommons.org/licenses/by/3.0/
https://thebluediamondgallery.com/legal/regulations.html
https://creativecommons.org/licenses/by-sa/3.0/

Infection Control is the
answer to the
question....

“How do we prevent
people from getting
sick?”




INFECTION CONTROL IS THE...

Actions we take...

Culture of shared responsibility we develop...

... 10 prevent people from getting
infected

I CDC's National Training Collaborative
for Healthcare Infection Prevention & Control



INFECTION CONTROL IS THE...

Education Actions we take...
and Training

Education
and Training

Education Culture of shared responsibility we
and Training develop...

...10 prevent people from getting

infected

I CDC's National Training Collaborative
for Healthcare Infection Prevention & Control



HANDOUTS, SESSIONS PLANS, AND TOOLKIT
GUIDES
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CDC's National Training Collaborative
for Healthcare Infection Prevention & Control




SOCIAL MEDIA AND GRAPHICS

| You play an important
‘ A role in stopping the
spread of C. auris

N

What you'll learn about in
Project Firstline’s latest CE
module
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Handoff

AHA TeamSTEPPS Toolkit

Handoff

Use a handoff tool for optimal patient

' { y /4 transitions of care.

Whenever a patient changes locations or caregivers, a handoff should take place in order to ensure a smooth transition
of care. There are several tools and models out there that can help you make a successful handoff, but no matter which

L] L]
T' ' e TO O II(I 1- IS WO n d e rf U | O n d e O S TO U S e tool you use, there should be a concise yet thorough transfer of information with the opportunity to ask clarifying
* questions and confirm key details. Use a handoff tool to effectively transfer responsibility and accountability for a

patient's care.

‘RESPONSIEILITY AND
ACCOUNTABRITY

SBAR Closed-Loop Communication 3rie HANDOFF

SBAR

Get your point across quickly using the

S BA R fra m ewo rk . Closed-Loop Communication
We've all been there. You have an urgent message for a coworker, but you find yourself rambling and their ey Close the Ioop to prevent

over before you're able to get your point across. SBAR is a simple framework that can help you communicats

and concisely in any setting. Describe the situation that requires attention, the patient's background, your m i SCO m m u n i Cat i 0 n a n d m iSS'tep S .

assessment of the situation and your recommendation for next steps. Use this tool and share it with colleag
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(® What is a Handoff?

versa
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F WFORNATION

[
@ See It In Action

patients and families. They'll thank you! In closed-loop communication, the person receiving inslructin'n or inforrnatiop repeats it back to make sure the
message is understood correctly, and the sender confirms to “close the loop.” It does not require more time, and in fact,
itis likely to save time. But ultimately, it's an important tool that protects our patients from communication errors that
can lead to serious consequences.

* SBAR  Huddle
 Closed-Loop * Debrief
Communication® CUS
’ . * Handoff e DESC
® What is SBAR? (® See It In Action (@ Whatis CissaEee ® See ItIn Action e PBrief * Shared Mental

Communication?
Model

www https://teamstepps-video-toolkit.aha.org/



Environmental Services

Association for the
. Health Care Environment
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COVIDA19 Cleaning and Disinfection

We Still Always Clean:

Clockwise or )
Counter-Clockwise
@ High to Low Q}

A

Respurces for
Environmental

Resources

Precautions for COVID-19 &

Goggles or
A Face Shield
lhas passed b

PPE for
requirerr
i the patient

i you are u
ifioom for any

cleaning may change over time, so it's important to check regularly
with EVS leadership for updated requirements

Recommended PPE
for discharge clean
after sufficient wait time

Gloves
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Management of medical waste should be performed in accordance with routine procedures.

Blood Specimens from
Clinics and Laboratories What is Regulated Medical Waste?

&

Pathology and Anatomy Waste

Certain Sharp ltems

and scalpel blades)

Although anything that has blood or body fluids on it could also be infectious, most of this waste is no
more infectious than waste from households and other businesses and does not need special handling.

your manager or supervisor to see if there are any specific state or local requirements regarding the
treatment of medical waste.



INFECTION CONTROL:
A “CODE RESPONSE” ANALOGY



A CODE RESPONSE IS THE...

Actions we take...

Culture of shared responsibility we develop...

...10 prevent people from dying

I CDC's National Training Collaborative
for Healthcare Infection Prevention & Control



QUESTIONS?
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KEY TAKEAWAYS

* Infection control is the actions we take, the systems we put in
place and the culture of shared responsibility we develop to
prevent and stop the spread of infections in healthcare.

» Successful infection prevention depends on the whole team
having the knowledge and skills they need to keep themselves
and their patients safe.

CDC's National Training Collaborative
for Healthcare Infection Prevention & Control
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Project Firstline
Resources



https://www.cdc.gov/infectioncontrol/projectfirstline/index.html
https://www.aha.org/center/project-firstline
https://teamstepps-video-toolkit.aha.org/

»

Scholarships Available - Advancing Care Conference
March 7-9, Chicago

The Advancing Care Conference, hosted by the American
Hospital Association (AHA), is a brand-new interactive conference
experience offering cutting-edge design thinking exercises.
Attendees will be equipped to develop strategies and actionable
plans unique to their needs in this highly complex health care
environment. The in-person conference is bookended with virtual
sessions to provide ongoing support.

The Conference scholarship, presented by Project Firstline, a
Centers for Disease Control and Prevention (CDC) initiative in
partnership with AHA, is available to support health care leaders
and front-line staff. The scholarship waives the registration fee and
covers round-trip travel, as well as hotel accommodations for up
to three nights.

At the conference, Abigail Carlson, M.D., CDC, will lead a 90-
minute workshop on “Leading Change in Infection Control from
the Frontlines.” Deadline to Apply— December 17, 2021

If you have any questions, please email ProjectFirstline@aha.org.


https://forms.office.com/r/ibCu8UE1Wv

AHA Team Training

Questions? Stay in Touch!

www.aha.org/teamtraining

Email: teamtraining@aha.orq ¢ Phone: (312) 422-2609
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https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org
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