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Rules of Engagement

• Audio for the webinar can be accessed in two ways:

o Through your computer 

o Or through the phone (*Please mute your computer speakers)

• Q&A session will be held at the end of the presentation 

o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time

• Other notable Zoom features:

o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below: 



To receive 1.0 CE credit hour for this webinar, you must: 

• Create a Duke OneLink account. You only need to create an account once – you may 
use it for all future webinars. Instructions will be chatted in and/or you may find them in 
your registration confirmation email.

o Step 1: Register for a OneLink account

o Step 2: Activate your account and confirm your mobile number

• Text SOLPES to (919) 213-8033 after 1:00 pm ET today – 24-hour window

Continuing Education Credit 

In support of improving patient care, the Duke University Health System Department of Clinical 

Education and Professional Development is accredited by the American Nurses Credentialing 

Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation 

Council for Continuing Medical Education (ACCME), to provide continuing education for the health 

care team.
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Upcoming Team Training Events

Courses & Workshops

Virtual TeamSTEPPS Master Training Courses 

o January 12-March 2  

In-person TeamSTEPPS Master Training Courses

o April 10-11 at Northwell (New Hyde Park, NY)

o April 27-28 at UCLA (Los Angeles, CA)

o May 9-10 at Tulane (New Orleans, LA)

o May 24-25 at Houston Methodist (Houston, TX)

o June 21-22 at MetroHealth (Cleveland, OH)

Webinars

Three-part webinar series on human centered design in health care

• Applying Human-Centered Design to Health Care – January 11

• How to Use Human-Centered Design to Inspire and Focus Teams – February 8

• What's Your Story? How to Craft Narratives Using Human-Centered Design that Inspire Your Audience – March 8

https://www.aha.org/center/team-training/courses-and-workshops/master-training
https://www.aha.org/center/team-training/courses-and-workshops
https://www.aha.org/center/team-training/webinars
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Differentiate situational 
awareness as a 

component of situational 
monitoring.

Explain the benefits of 
training attention to 

enhance awareness.

Evaluate different 
mindfulness interventions 
to integrate into practice 
and enhance attention.

6

Today’s Objectives

Learner Outcome: Learners will enhance their knowledge regarding mindful attention as a 
component of situational awareness with an intent to change practice.



Before we start, a quick polling question:

• Have you attended a TeamSTEPPS training course?

o Yes

o No

Poll



SITUATIONAL
MONITORING



Situational 
Monitoring

• The process of continually 
scanning and assessing the 
situation to gain and maintain an 
understanding of what’s going on 
around you



Situational Awareness

The outcome of knowing 
what’s going on around you



Time to 
chat.

What do you see?



What do 
you see?



One more 
time . . .

What is the first thing 
you see?





Situation Monitoring 
leads to 
shared mental model





Awareness and 
Attention

This Photo by Unknown Author is licensed under CC BY

https://irandaily.ir/News/203083.html
https://creativecommons.org/licenses/by/3.0/


Benefits of Enhanced Attention

Happiness Learning
Less 

mistakes
Relationships Performance



Situational Awareness & 
Mindfulness

SA 

• Data collection

• Comprehension

• Projection



This Photo by Unknown Author is licensed under CC BY-NC-ND

https://researchoutreach.org/articles/neuropsychology-how-ritual-creates-religion/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Practices That Enhance Intention



Poll

I would like to take the opportunity to poll the audience regarding Mindfulness 

Practice. 

How many times a week do you practice mindfulness? 

1. Not at all

2. 1-3 times a week

3. 3-5 times a week

4. Greater than 5 times a week



What is Mindfulness?
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Mindfulness



Well-Being Neuroplasticity Patient Care

Decreased Burnout
Attention 

Regulation
Empathy

Decrease 

Stress/Anxiety

Emotional 

Regulation
Compassion

Decreased 

Rumination
Self-Concept Safety

Positive Affect Cognitive Function Quality Care

Self-Compassion Body Awareness
Decreased 

Mortality
© by Lippincott Williams & Wilkens, Inc. – McNulty (2021)



Everyday 

Mindfulness

Strategies
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• Stop. Step out of auto-pilot

• Take a mindful breath(s)

• Observe what’s happening

• Proceed with a greater sense 
of intention

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Center Before 
You Enter

This Photo by Unknown Author is licensed under CC BY-NC-ND



Handwashing

This Photo by Unknown Author is licensed under CC BY

https://paiplay.blogspot.com/2021/02/50-touchless-kitchen-sink-faucet.html
https://creativecommons.org/licenses/by/3.0/


Key Takeaways
Developing a shared mental model requires skills and practices that enhance 
situational awareness and attention to evolving situations, which can improve 
communication and patient outcomes.

Although, linked attention and awareness are two distinctly different concepts: 
our attention reflects our intentions and what we focus on, while awareness if 
what we receive from our senses.

Mindfulness practices enhances cognitive skills for prolonged attention, mental 
flexibility, and thought inhibition for an improved shared mental model. 
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• Evaluation

o Please complete the evaluation form that appears on your screen once the webinar 
ends

• Continuing Education

o Create a Duke OneLink account if you have not done so 

o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text SOLPES to (919) 213-8033 within 24 hours

Final Reminders



www.aha.org/teamtraining

Email: teamtraining@aha.org •   Phone: (312) 422-2609

Questions? Stay in Touch!

https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org

