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Rules of Engagement

• Audio for the webinar can be accessed in two ways:

o Through your computer 

o Or through the phone (*Please mute your computer speakers)

• Q&A session will be held at the end of the presentation 

o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time

• Other notable Zoom features:

o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below: 



To receive 1.0 CE credit hour for this webinar, you must: 

• Create a Duke OneLink account. You only need to create an account once – you may 
use it for all future webinars. Instructions will be chatted in and/or you may find them in 
your registration confirmation email.

o Step 1: Register for a OneLink account

o Step 2: Activate your account and confirm your mobile number

• Text BAGWOY to (919) 213-8033 after 1:00 pm ET today – 24-hour window

Continuing Education Credit 

In support of improving patient care, the Duke University Health System Department of Clinical 

Education and Professional Development is accredited by the American Nurses Credentialing 

Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation 

Council for Continuing Medical Education (ACCME), to provide continuing education for the health 

care team.
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Upcoming Team Training Events

Courses & Workshops

In-person TeamSTEPPS Master Training Courses

o April 10-11 at Northwell (New Hyde Park, NY)

o April 27-28 at UCLA (Los Angeles, CA)

o May 9-10 at Tulane (New Orleans, LA)

o May 24-25 at Houston Methodist (Houston, TX)

o June 21-22 at MetroHealth (Cleveland, OH)

Virtual TeamSTEPPS Master Training Course from April 20-June 8

Custom TeamSTEPPS Advisory Services at Your Organization 

o 2-day TeamSTEPPS Master Training Courses and comprehensive TeamSTEPPS programs

o Learn more

https://www.aha.org/center/team-training/courses-and-workshops
https://www.aha.org/center/team-training/courses-and-workshops/master-training
https://www.aha.org/center/team-training/custom-trainings
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Upcoming Team Training Events (Continued)

Bonus Webinars

Creating a Value Proposition for TeamSTEPPS: How Your Frontline and Your Bottom Line Can Both Win –

March 14 at 12:00 pm CT 

• Learn how to utilize data to draw the value case for team training with their leadership

• Recognize the impact of the team dynamic on an organization’s bottom line

• Recognize how TeamSTEPPS tools and concepts drive a culture of resilience and retention

• Preview innovative curriculum changes to timeless tools

Hospitalization as a Teachable Moment: Plant-Based Options on Patient Trays – April 26 at 12:00 pm CT 
(Sponsored by the Physicians Committee for Responsible Medicine)

https://aha-org.zoom.us/webinar/register/WN_75qeIvg-R4ecDeUYFnWXqA
https://aha-org.zoom.us/webinar/register/WN_ikAxL8qKTiyvHYB77L_0DQ


What’s Your Story?



CLINICIAN 

ENGAGEMENT

DIVERSITY, 

EQUITY, AND 

INCLUSION
DIGITAL 

INNOVATION

HRO 

PRINCIPLE 

DEPLOYMENT

QUALITY 

IMPROVEMENT

COMMUNITY 

BASED 

PARTNERSHIPS

Storytelling is part of all the work that we do



Setting the Scene – Intro from and an 

overview of our goals for the webinar1

The Telling – Thinking about how to 

effectively communicate your idea and tailor 

your story to your audience

2
The Story – Overview of structure & 

principles of crafting a story

3

AGENDA

Your Example– Introduce a template to 

use to structure your pitch4





This is fast paced, and you 

won’t complete everything



Please feel free to pitch questions  

and comments in the chat



Setting the 

Scene



“The mistake people make is 

thinking the story is just about 

marketing. No, the strategy is 

the story. If you make your story 

better, you make your strategy 

better.”

― Ben Horowitz



Convince people of a 

point of view Build trust

Align people 

and teamsEducate people on how 

to use technology

The whole point is to 

influence change

Secure resources 

and buy-in

Simplify complex 

conversations



“Storytelling” helps you refine your strategic plan and fortify your team 

culture. It accelerates your work and helps you reach your goals.

Content Alignment Channels Plan

Story + Telling



The Story



All our stories – visual or verbal – must be tuned to:

Head Heart Eyes









Your stories should have 
a coherent structure



A classic 

pitch
1. Setting 

the Scene

3. The 

(“customer” 

-centric) 

value 

proposition

2. The 

Problem/C

hallenge

4. How It 

Works
5. Critical 

Assumptions

6. 

Proposed 

Next 

Steps

7. The 

Ask



Here’s a leaner version to get you started!



The Telling



Be intentional in your plan
WHO IS THE AUDIENCE?

WHAT IS IN IT FOR THEM?

WHAT DO WE WANT THEM TO DO? 

IN SERVICE OF WHAT? 



AUDIENCE 

AND EMPATHY MAP



Stories should be rooted in
Empathy and Human Understanding



‘Telling the story’ 
often requires a nuanced plan 

that reaches different audiences 

in different ways



The Counterintuitive choice...
Invite your critics and skeptics to

arrive at the party early



‘Testing your story’ 
can be a great way to get 

feedback….but also generate 

early excitement and buy-in



Convince people of a 

point of view
Build trust

Align people 

and teams
Secure resources 

and buy-in Educate people on how 

to use technology

The whole point is to 

influence change

Simplify complex 

conversations



HCD Visual Canvas

Tools that can help!



Empathy Mapping
CANVAS

Use this canvas

to understand 

your audience





STAKEHOLDERS
JTBD

SEE

SEE

SAY

SAY

DO
DO

HEAR

HEAR

PAINS GAINS

OTHER FEELINGS?

HEAR

DO
DO



T1D PATIENTS 

experiencing burnout
Lower 

a1c
Inflated insulin 

prices

Endless 

alerts

“I’m tired of 

this”

Are not being 

transparent with their 

endo

Not carb 

counting

“Why can’t you just take 

care of yourself?”

“I’m worried 

about you”

Feeling like they 

have failed

Making their care 

as easy as 

possible

Fear, burnout, shame

Move from reactive 

to proactive care

“No matter what I do 

something always goes 

wrong”

Eating without 

giving insulin

“If you don’t take care of 

yourself there will be major 

complications”

“You need to do 

better”

Diabetes might prevent 

them from having the life 

they want

Feeling supported 

and understood

“I will never be 

good enough”

Other diabetics 

seemingly not 

struggling

Get overwhelmed and 

shut down



Idea Flip
CANVAS

Use this canvas

to understand 

your audience



Alex put

IDEA FLIP

here



PROBLEM

BIG IDEA

DETAILS

IMPACT

IMPACT IMPACT

SIZE OF PRIZE

SIZE OF PRIZE

ASSUMPTION

ASSUMPTION
RISK

DETAILS

DETAILS DETAILS



Alex put

IDEA FLIP

here

Experienced nurses are 

leaving the workforce

Virtual

nursing

1st stage is to pilot 

with an agency

Increase patient 

safety

Virtual nurses can be 

part of a team that has 

onsite people too

Greater nurse 

well-being

Higher 

production/comp

etency

Decreased cost of 

care

Decrease 

in staff turnover

Tech is reliable 

enough

Liability Admin & staff buy 

in

There will be an option for a 

hybrid  employment model

Specialized training 

for phone reps to 

triage to virtual



LET’S CHECK OUT 

AN EXAMPLE…





The Problem



The Problem



The Big Idea



The Big Idea



The Big Idea



The Big Idea



Impact



Impact



Impact



Key Takeaways



The SHIFT. How often do 

you think about your 

communities, colleagues, 

leadership, audience?

PRODUCT CENTRIC
STAKEHOLDER 

CENTRIC





THE PROBLEM





All our stories – visual or verbal – must be tuned to:

Head Heart Eyes



THE BIG IDEA





IMPACT





KEY TAKEAWAYS 

AND ADVICE





OCT to 
quantitively

measure ocular 
AEs in trial.

People want to see. 
Nobody wants to 

lose their vision, or 
have their eyes in 

constant pain.

OCT images 
vs slit lamp 

image.

The need to 
objectively assess 
ocular AEs during 
Tivdak treatment.

The pain of taking a 
drug through multiple 
stages of trial only to 
see it fail, or become 

very narrowly adopted

A fail rate 
statistic 
graphic

Incorporate OCT 
into a subset of 

Tivdak trial.

The story 
told by the 

quantitative 
data collected

1, 2, 3 bullet 
points of next 

steps

----

---

---

---

---

Potential funders

---



Some tips and tricks



“Before you leave 

the house, look in 

the mirror and take 

one thing off.”

― Coco Chanel



Pay attention to pace. 
Pick spots to slow down, raise the volume, etc.



Make your audience feel 

like an insider 
& relate to the things that 

they know



Please, please don’t just read your slides to your 

audience. Try to avoid slides that have a ton of text – text 

and loads of information are best delivered in a different 

format…a pre-read or a one pager that you hand out.  

You will want to be conscious of the format that is best 

suited for what you are trying to achieve. With 

PowerPoint, our general advice is to have visually simple 

slides that anchor the point that you are trying to 

convey…but the actual context and meaning is delivered 

via the commentary that you verbalize.  Again, please 

don’t just read your slides to the audience – it ain’t great 

storytelling. 



Include data & numbers
even back of the napkin stuff –

wherever you can



Google image search 
is a great resource for PPT.  Select larger file sizes and 

transparent backgrounds for logos.



Find a library of basic, 
relevant icons that you can use (check out the 

Noun Project!)



If you would like to learn more or 

discuss, you can reach us at 

alex.spiroff@dotankdo.com

adam.kholrus@dotankdo.com



What’s Your Story?



• Evaluation

o Please complete the evaluation form that appears on your screen once the webinar 
ends

• Continuing Education

o Create a Duke OneLink account if you have not done so 

o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text BAGWOY to (919) 213-8033 within 24 hours

Final Reminders



www.aha.org/teamtraining

Email: teamtraining@aha.org •   Phone: (312) 422-2609

Questions? Stay in Touch!

https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org

