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Executive Summary

The Centers for Disease Control and Prevention (CDC) launched Project Firstline to address existing gaps
in infection prevention and control (IPC) practices and ensure that all health care workers and allied
health professionals nationwide have access to relevant IPC education. Understanding that effective IPC
relies on a resilient and well-trained workforce, the American Hospital Association (AHA) partnered with
NORC at the University of Chicago as part of this initiative to investigate the current health care
workforce issues facing hospitals and their impacts on IPC. Through an extensive literature review as
well as focus groups and interviews with a diverse set of stakeholders, this research aims to shine a
spotlight on the interplay between workforce shortages and their implications for staff training and
onboarding, recruitment and retention, infection prevention and control, mental health and well-being,
and workplace violence, particularly since the onset of the COVID-19 pandemic. Emerging in the context
of an already struggling health care labor market, the pandemic both exacerbated existing workforce
problems and engendered new concerns and stressors within the field. A concerted effort must be
made at all levels — from individual hospitals and educational institutions to national organizations and
government agencies — to address the short- and long-term impacts of these challenges. Therefore, this
paper offers recommendations informed by the research findings to help strengthen the health care
workforce.
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