CHAPTER 10

Professional Governance Models

trong leadership is essential for informing

and supporting professional shared

governance. Effective leaders use the
structures of professional governance to build
a culture of excellence, where interprofessional
teams can exercise accountability for service
delivery that advances patient outcomes.
Traditionally,these models incorporate shared
decision-making between the bedside nurses
and nurse leaders, but organizations are
looking at ways to expand these models to
incorporate the full health care team. Successful
professional governance depends on clarity
of accountability around practice, quality,
competence and clinical knowledge. Clinicians
join with managers to inform access and use of
resources to support effective clinical practice.

Many of the challenges brought on by the
workforce shortages and impact of the pandemic
can be mitigated through models that encourage
communication and shared accountability, such
as shared governance. \While there are many
approaches to professional governance across
nursing, some organizations are using similar
structures to collaborate across disciplines to
solve problems, initiate innovations, and sustain
positive patient outcomes.
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Top Takeaways for CEOs

Successful professional governance models
share three fundamental principles: clinical
accountability, professional accountability and
clinical decision-making, and distributive decision
making.

Professional governance models encourage
communication, shared accountability and
provide a forum for alternate staffing models to
grow and retain the nursing workforce.

Professional governance models develop
emerging leaders, an essential element for long-
term workforce sustainability.
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Professional Governance Models

Considerations for hospital and health system leaders

There are a number of structural elements and
characteristics associated with effective professional
governance approaches. Below are three foundational
principles:

1

Professional governance is grounded in clinician’s
ownership of their practice and their accountability for
positively impacting health;

‘Shared Governance: The critical
concept of nursing shared
governance is shared decision
making between the bedside
nurses and nurse leaders, which
includes areas such as resources,

2. Pr_ofessiongl .governance.provides the i_nfrastru_cture of nursing research/evidence-based
clinical decisions and actions resulting in practices and ractice proiects. new equipment
behaviors which impact and advance health care; and P e T g _p

_ _ purchases, and staffing. This
3. Professional governance provides the structural
. - type of shared process allows for

framework for partnership across the clinical .
continuum, with organizational leadership, and with active engagement throughout the
the clinical teams that collaborate to advance the healthcare team to promote positive
health of individuals and communities. patient outcomes and also creates
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As you consider your governance structure, think about
how it can more inclusively engage clinical staff in clinical decision-making and whether there are opportunities
to, in collaboration with the nursing teams, expand the structure to include additional, clinical team members.

Ig CASE STUDY
How to Keep your Nurse Governance System Effective and Dynamic

When everyone in the organization commits to investing in the governance process and acknowledging their
own contributions to the collective work through a shared governance model, organizational, patient safety
and satisfaction outcomes often improve.

ARTICLE
J Increasing Quality and Patient Outcomes with Staff Engagement and Shared Governance

I

CASE STUDY

TOOLKIT
x University of Maryland: Nursing Professional Governance Organization Toolkit
Iiéjk Professional Governance and Staff Engagement at Emory University Hospital
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Professional Governance Models

It is critical that you develop the knowledge and skills to effectively lead in professional governance and
recognize the influence professional governance has on creating an engaging environment that fosters
accountability and responsibility in others for care.

o CONFERENCE
@/f

o AONL Professional Governance Leadership Conference

Initiation and Growth

It is beneficial in times of crisis

to re-engage a professional
governance structure. It can be
the simple things — recognizing
formally and informally the
contribution clinicians make,
supporting them through time
away from the bedside and
counseling, and opportunities to
bring clinicians together for short
periods of time for peer support.
One good way to do this is by
maintaining unit councils to keep
unit level staff engaged. It also
means ensuring that clinicians are
involved in a variety of problem-solving approaches at the point of service in the patient’s environment with
professional peers, patients, and families who depend on nurses and the clinical team to facilitate, coordinate,
and integrate their health journey.

@\ | PODCAST
()
. In Crisis and Beyond: Maximizing Nursing’s Impact through Professional Governance podcast

An organization's culture, the support of direct management and senior leadership, nursing’s autonomy and
shared governance are key for providing nurses the opportunity to innovate.

« » PODCAST
7 Innovation is at the Heart of Cardiac Nurse’s Practice

Professional governance programs also provide an entry point for emerging leaders to engage in the
governance process and learn essential skills to manage group dynamics and build consensus. It also offers a
forum for continued engagement of patient and family advisors to provide feedback to the care team.

2. GUIDE
Patient and Family Advisory Councils Blueprint: A Start-up Map and Strategy Guide
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Professional Governance Models

Leadership

As workforce shortages continue to challenge our organizations, a professional governance model can provide
a framework for innovating alternate service models to grow and retain the workforce beyond the COVID-19
pandemic. This model encourages teamwork and prioritizes the voice of the bedside team, empowering
organizations to usher in a culture shift that fundamentally improves trust and communication organization
wide.

Ig CASE EXAMPLE
Yale New Haven Hospital: Responding to Staffing Needs During a Crisis

Professional governance provides a structure for supporting the ownership and accountability of practice
across the system. It can be a turning point for interprofessional engagement and innovation.

01| ARTICLE

=1 Through the Looking Glass: Reimagining Nursing Professional Governance in the Age of
Complexity

Sustainability

A shared governance model promotes partnerships and collaboration between nurses and other health care
professionals. One organization used LEAN principles in their professional governance structure, resulting in
improved efficiencies of processes allowing nurses more bedside time. How? Front-line staff are closest to
everyday challenges and can best identify how to improve productivity and remove inefficiencies.
« » PODCAST
Shared Governance and Actionable Data Empower Nurses and Increase Patient Satisfaction
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