AHA Team Training

What’s Data Got to Do With It? Why Data is “Mission
Critical” to Your TeamSTEPPS Success
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Rules of Engagement

» Audio for the webinar can be accessed in two ways:
o Through your computer

o Or through the phone (*Please mute your computer speakers)

» Q&A session will be held at the end of the presentation
o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time

 Other notable Zoom features:

o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below:

To:  Everyone v D @ -
— . “~a\ AHA CENTER FOR HEALTH
H~= Americen Hospital | .;\.\ I N 0 u I Type message here...
Advancing Health in America .. /I




Continuing Education Credit

To receive 1.0 CE credit hour for this webinar, you must:

« Create a Duke OneLink account. You only need to create an account once — you may
use it for all future webinars. Instructions will be chatted in and/or you may find them in
your registration confirmation email.

o Step 1: Register for a OnelLink account
o Step 2: Activate your account and confirm your mobile number

» Text TACQEX to (919) 213-8033 after 1:00 pm ET today — 24-hour window

In support of improving patient care, the Duke University Health System Department of Clinical m
Education and Professional Development is accredited by the American Nurses Credentialing .‘F

Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation R sl
Council for Continuing Medical Education (ACCME), to provide continuing education for the health = =m=mesmsos oo i

care team.
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Upcoming Team Training Events

Courses & Workshops
o Virtual Master Training Course: January 18-March 7

o In-person TeamSTEPPS Master Training — registration opens tomorrow
o March 25-26 at UCLA, Los Angeles, CA
o April 8-9 at Northwell Health, New Hyde Park, NY
o April 22-23 at MetroHealth, Cleveland, OH
o April 24-25 at Houston Methodist, Houston, TX
o May 21-22 at Tulane, New Orleans, LA
o June 11-12 at the American Hospital Association, Chicago, IL

Webinars

o January 10, 2024 - Utilizing Team-Based Care and TeamSTEPPS to Strengthen and Support Today’s
Interprofessional Workforce
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https://www.aha.org/center/team-training/courses-and-workshops/master-training
https://www.aha.org/center/team-training/courses-and-workshops
https://www.aha.org/education-events/utilizing-team-based-care-and-teamstepps-strengthen-and-support-todays-interprofessional-workforce-jan-10

Upcoming Team Training Events Cont.

Custom TeamSTEPPS Advisory Services at Your

Organization

TeamSTEPPS Master
Training Course

Using a train-the-trainer model, we glve you the
foundational tools and concepts, and train your
staff through this two-day tralning program.
You will gain a team of Master Trainers ready to
teach others in your organization.

Comprehensive
TeamSTEPPS Programs

We help you along the way. After delivery of the
two-day Master Training course, we continue to
work with your team for 3-6 months, building
the internal capacity to hardwire TeamSTEPPS
throughout your organization.

Learn More »

e gn-site trainings were
both £ menal. They did
a great job of meeting
us where we were and

- Melissa Riffe-Guyer
Executive Director,
Culture Cone Health
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https://www.aha.org/center/team-training/custom-trainings

Today’s Presenters

Rhonda Fischer, RN, Tonya Martino, RN, BSN, ND Stacy Norton, MD,
BSN, CEN Clinical Director of Team FACOG
Team Training Clinical Performance Chief-of-Staff
Program Lead WWAMI Institute for Houston Methodist
American Hospita| Simulation in Healthcare Willowbrook
Association (WISH), University of
Washington
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Data...Why it
Matters

TeamSTEPPS journeys
start with WHY

« Personal

* Qrganizational
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Data...creates a sense of urgency

Maternal Mortality in the U.S. Far
MATERNAL Outstrips That of Other Industrialized Nations

MORTALITY 2020:
Unlted StateS Fran'ci; l l 8.7

Canada |*I 8.6
VS UK = |65

Other Developed

Australia 4.8
Switzerland 4.6

Nations Sweden 3 pum |43
Germany T |32

Netherlands = 3
Norway HE 1.8
New Zealand ﬁ 1.7
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*Deaths per 100,000 live births
Source: hitps:f/www.cdcgov/nchs/datahestat /matemal-mortality/2020/maternal-mortality-rates-2020 htm




Data...creates a call to action

NEONATAL MORTALITY
2020:

United States

VS.
Other Developed Nations

Neonatal and postneonatal mortality rates (deaths per 1,000 live
births), by country, 2017

Il Neonatal [l Postneonatal

United States
Canada

France
Switzerland
United Kingdom
Netherlands

Australia

Comparable Country
Average

Germany
Belgium
Austria
Sweden

Japan

0.0 1.0 2.0 3.0 4.0 5.0
e | T
=T .

EEA Y
2.4 0.9 .

2.4 1.0 -

2.3 1.0 .
TN

R
1.6 0.8 -

Note: Some 2017 data for Japan and Belgium estimated using 2016 data

Source: KFF analysis of OECD data

Peterson-Kaiser

Health System Tracker
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Data...drives change that inspires

California Maternal Quality Care Collaborative

United States vs. California Maternal Mortality Rate

Maternal Mortality Rate (MMR) = number of maternal deaths per
100,000 live births, up to 42 days after the end of pregnancy

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Year

AMERICAN ACTION

FORUM wlbee California MMR e United States MMR

Established in 2006 by
Stanford University School of
Medicine and the State of
California

Multi-stakeholder organization
committed to ending

preventable M&M and racial
disparities

Has seen a 65% decline in
maternal mortality between
2006 and 2016 0



The Magic of TeamSTEPPS and Data

MEWS: HYPERTENSION Metholist

oggs, ROE

Maternal Level Survey Provider at Bedside Treatment < 60 Minutes
coming August 2023 “

90% May- impl
y- implemented
94%

OBHG response to
2% 92%

80% the BS for MEWS ;i 91%

April Review SBAR with x
all L+D Nursing staff

60%

50%

April and May @
SBAR simulation with .-
nurses and OBHG

20%




Level

4) Results

3) Behavior

2) Learning

1) Reactions

How to Measure - Kirkpatrick

Data

Organizational
results
Transfer to
their job
Think, feel, do
Satisfaction,
usefulness
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Two types of
measures used in
health care

1 Outcome Measures

2 Process Measures
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Outcome measures
are “high-level clinical or
financial outcomes”.

© 2014 Health Catalyst
www.healthcatalyst.com
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Some examples of metrics
for outcome measures
include mortality rates,
readmissions rates, and
surgical site infection rates



Process measures

ED LOS metric,

lengthy delay

© 2014 Health Catalyst
www.healthcatalyst.com
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No Need to Reinvent the Wheel!!

1. What is it you are already measuring?
* Decision to incision?
* Infection rates?
* Provider notification times?

2. Add a TeamSTEPPS tool
 Huddle
« SBAR

3. Measure the “before and after” picture
* Process measure

..‘\ AHA CENTER FOR HEALTH ° Outcome measure
INNOVATI
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Show me the Evidence!
Quantitative (numbers) Quantitative Examples

* Statistics on health outcomes,
incidence, mortality, morbidity

* Dashboards, survey results, research
data

* Reputation: hospital ranking

* Financial impact: health care

costs, lost revenue

[ﬂ/“' American Hospital
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Show me the Evidence!
Qualitative (narrative) Qualitative Examples

* Example case studies and stories

* Testimonials (written, video)
Patients and families (social, emotional)

Peers (wellness, burnout)

* Themes analyzed from survey
comments
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The way to get
started is to quit
talking and begin

doing.

Walt Disney



The world needs more stories like this one...

MEWS: HYPERTENSION Methalist

WILLOWBROOK HOSPITAL

Content on this slide was provided by K. Scroggs, REE

Provider at Bedside Treatment < 60 Minutes

100%

90% May- implemented
OBHG response to
80% the BS for MEWS

activations

32% 32%
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What's Your Data Story?

Prepare to inform...engage...inspire
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Implementation
Snapshots

A healthy dose of
TeamSTEPPS Inspiration
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TEMPLATE

The purpose of these case studies or “snapshots” is to feature an institution’'s success story when it comes to
implementing a particular TeamSTEFPS tool, freming strategy and/or deployment in a wnit, department, or hospital.
Snapshots will be shared on AHA Team Training s Mighty Metework.

Instrucfions

1) Write approximately 1-2 paragraphs per section.

2} Submit to Team Trainin shis.org.
Images are encowsged. Flease affach sny images youw woukd e fo nclude when pow submii powr condent including powr
organization’s hgo.

3} AHA Team Traming will edit and give you the opportunity to review and approve the final snapshot.

/ \ Organization Name
Org Logo
I\ /| City, State

Situation

What is your organization’'s “why” for implementing TeamSTEPPS? Describe the challenge/opportunity for
improwememnt.

Click or tap here to enter text.

Backgrowumnd

Frowvide brief information surmounding youwr organization, steff, previous TeamETEPFS implementations, etc. Share any
relevant data that led you to identify the challenge/opportunity for improvement and the decision to implement
TeamSTEPPE.

Click or tap here to enter text.

Action

What was your traimimg and implementation approach? What unit'department(s) did you target? What was your training
format or length?

Click or tap here to enter texi

Results & Recommendations

What were your measurable results? Did you mowe the needle on & particolar guality measure? Do you hawve either
specific data or stores fo share? Describe the results of your TeamSTEPPS project and their impact on patients, staff,
processes and workflows, outcomes, etc. Talk abowut any pivots or lessons learmed in the process. Do you haws any
recommendations for other teams hoping to achieve your same resulis?

Click or tap here to enter text.



Share your
TeamSTEPPS
Journey with us!

Complete our interest form
and a TeamSTEPPS
representative will reach out
with next steps for sharing!
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https://forms.office.com/Pages/ResponsePage.aspx?id=QJMRube-Xk6EsjzBj3s2pnxcw4F_u3hFrIlFH-6PaxRUNUQ1REtKM1k2Q1ZSVE4wRUYzUUYyTDVWNy4u&mkt_tok=NzEwLVpMTC02NTEAAAGO3SHl70NNDBFbr1c2WJuD67ZkQUoO3Ip0bZYC-W7zIjB-awloutTiN561iVD3Tg9mNcwxIVQwIFFMGjphTQmY_bntQAwfg_SK4qW5F0POD2CReA

Final Reminders

 Evaluation

o Please complete the evaluation form that appears on your screen once the webinar
ends

« Continuing Education

o Create a Duke OnelLink account if you have not done so
o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text TACQEX to (919) 213-8033 within 24 hours
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AHA Team Training

Questions? Stay in Touch!

www.aha.org/teamtraining

Email: teamtraining@aha.orq ¢ Phone: (312) 422-2609
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https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org
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