HCC | MODULE THREE: ANALYZING AND USING DATA

THE NUMBERS ARE ON YOUR SIDE -

IF YOU KNOW HOW TO USE THEM
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TURN BIG DATA MAKE SENSE OF ROADMAP YOUR COMMUNICATE
INTO BIG RESULTS THE NUMBERS WAY TO SUCCESS PROGRESS-PLUS

There are reasons to use data
besides progress reporting,

No matter what level of working
knowledge you have, this

Let partnership goals be your
guide to data discovery and

Starting with a community
profile based on a standardized

module will show you how
to mine information and gain
insights that lead to an

evaluation, establishing the
foundation to communicate
your impact.

set of indicators, you can align
as a team on your goals and

create a data plan to achieve it.

such as to seek funding or
maintain accountability with
key stakeholders.

effective data-use plan for
your partnership.

This module will teach you to:

Identify relevant » Demonstrate progress
data sources « and results 9
)} - <
Collect, manage, / * Use qualitative and HOSPITAL COMMUNITY

share and protect data « quantitative data to COLLABORATIVE
their full advantage

KEEP THINGS IN
PERSPECTIVE

Data are a powerful conduit to
move upstream in health care
because they can provide
insights to support the shift
from problem mitigation to
problem prevention.

aha.org/center/hcc

» Set benchmarks
to form evaluations

Use data tools
and technology «






