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THERE’S NO END TO THE SUCCESS
YOUR PARTNERSHIP CAN OFFER

TURN TRANSFORMATION 
INTO LASTING CHANGE
Now that you and your partner have established goals and 
ways to achieve them, it’s time to consider how you can 
build on the momentum. 

 BALANCED POWER 
 IS LASTING POWER
Creating everlasting change requires a team effort. 
Be sure to mind the balance of power so one voice 
never dominates decision-making. The impact you 
have will continue to make a difference if everyone 
has their say.

 THE PROMISE OF THE FUTURE  
 IS IN YOUR HANDS
We encourage partners to create a pledge in which they 
commit to fulfilling their initiatives. Consider creating a 
document that details your unique goals and ask each 
team member to sign it. 

 YOU’VE GOT THE MEANS, 
 TIME TO FIND A WAY
By establishing a sustainable plan, you’ve already built a strong 
partnership foundation. This module will help you map out a path 
forward that takes advantage of your learnings.

Every step gets you closer to attaining your goals. Make sure you:

Explore funding 
options that will 

sustain your program.

Identify and engage
support of relevant

management and boards.

Reaffirm your
commitment to

the future.

Identify key internal
and external 

influences and partners.

Solidify your 
final plan.




