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Rules of Engagement

» Audio for the webinar can be accessed in two ways: 1) through your computer speakers or 2)
dialing in by phone - listen only mode

 Q&A session will be held at the end of the presentation

o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time
» Other notable Zoom features:

o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below:

To:  Everyone v @ © -

Type message here...
[:]ﬁ American Hospital

Association™

Advancing Health in America



Continuing Education Credit

To receive 1.0 CE credit hour for this webinar, you must:

« Create a Duke OneLink account. You only need to create an account once — you may
use it for all future webinars. Instructions will be chatted in and/or you may find them in
your registration confirmation email.

o Step 1: Register for a OnelLink account
o Step 2: Activate your account and confirm your mobile number

« Text TAKCEW to (919) 213-8033 after 1:00 pm ET today — 24-hour window

In support of improving patient care, the Duke University Health System Department of Clinical m
Education and Professional Development is accredited by the American Nurses Credentialing .‘F

Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation R el
Council for Continuing Medical Education (ACCME), to provide continuing education for the health — =m=mesmsos oo i

care team.
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Upcoming Team Training Events

Courses
o In-person TeamSTEPPS Master Training
o May 21-22 at Tulane, New Orleans, LA
o June 11-12 at the American Hospital Association, Chicago, IL
o July 15-16 at Northwell Health, New Hyde Park, NY

Webinars

o June 12 — A Therapists Secrets: Combining Family Systems Theories with TeamSTEPPS for
Effective Teams, Register now!

o Are you interested in speaking on one of our monthly webinars? Check out our speaker interest
form to submit your webinar proposal!
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https://aha-org.zoom.us/webinar/register/WN_QzLGYcSXQu2d9pg-qI1zrQ
https://forms.office.com/Pages/ResponsePage.aspx?id=QJMRube-Xk6EsjzBj3s2pulisv0mFIxAsBR81xOXtdVUNk5MSVZQSEw0M0xPUFhFWUJMMDlHODYxMS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=QJMRube-Xk6EsjzBj3s2pulisv0mFIxAsBR81xOXtdVUNk5MSVZQSEw0M0xPUFhFWUJMMDlHODYxMS4u

Advisory Services

Custom TeamSTEPPS Advisory Services at Your

Organization

TeamSTEPPS Master
Training Course

Using a train-the-trainer model, we glve you the
foundational tools and concepts, and train your
staff through this two-day tralning program.
You will gain a team of Master Trainers ready to
teach others in your organization.

Comprehensive
TeamSTEPPS Programs

We help you along the way. After delivery of the
two-day Master Training course, we continue to
work with your team for 3-6 months, building
the internal capacity to hardwire TeamSTEPPS
throughout your organization.

Learn More »
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2 gn-site trainings were
both phenomenal. They did
a great job of meeting
us where we were and

- Melissa Riffe-Guyer
Executive Director,
Culture Cone Health


https://www.aha.org/center/team-training/custom-trainings

Today’s Presenter

Eric Hexdall, BSN, RN, CPPS, ACHRN-ADMIN
Program Manager, Caring for Each Other Program
Duke Regional Hospital
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Objectives

Discuss the climate of Understand the

burnout among health Describe the different benefits of

care WOer"? and how facets of the Employee collaboration between

the pandemic created Experience Hub at well-being service
opportunities for Duke Health providers

growth of employee
well-being programs
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Duke Health

Duke Children’s
Duke Integrative Medicine
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Health care looks like this...
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...and this

Incidence rates for nonfatal assaults
and violent acts by industry, 2020

Incidence rate per 10,000 full-time workers

1
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Overall Haspitals Social  Mursing and

Private Assistance Residential

Industry Care
Facilities

https://wwwn.cdc.gov/IWPVHC/Nurses/Course/Sli
de/Unit1_6, accessed 4/10/24
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Which can lead to this

| Centers for Disease Control and Prevention
CDC 24/7: Saving Lives, Protecting People™ Search Q

Vital Signs Vitdlsigns’

Health Workers Face a Mental Health Crisis

Workers Report Harassment, Burnout, and Poor Mental Health;
Supportive Workplaces Can Help

‘ View All Topics

Updated Oct. 24, 2023 | Print

2X 46% 44%

More than double the number of health workers Nearly half of health workers reported often Nearly half of health workers intended to look for
reported harassment at work in 2022 than in feeling burned out in 2022, up from 32% in 2018. anew job in 2022, up from 33% in 2018.
2018.

https://www.cdc.gov/vitalsigns/health-worker-mental-
health/index.html#print, accessed 4/10/24
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Table 1. Humber of Participanis and Percent Conceming for Emotional Exhaustion and Emotional Exhaustion Climate Across Years®
No. of participans Percent Conceming (95% C1)
0190 1021- Emosional exhaustion Emotional exhausdon climase
Rale® 1021-2022 2015 2020 2033 i L g 2021032 2019 2020 2021-2022
Oyerall 107 132 T 187 J8460 11475 31LB 346 40.4 53.3 598 54,9
(3000-33.T (32.5-36 (3B.1-42.8) /(518-53.8) (583-6D.3) (B4.3-65.5)
Physician
Resident BAb 116 123 07 246 24.7 i4.4 44.5 418 57.5
(189-203)  (20.7-296) (29.7-19.8) (372-522) (3B6-50.4) (51.0-54.1)
Not em by 35 160 102 133 289 238 146 5316 406 59,1
hiospita 16 2} -333) (21.7-433) (450-623) (306-529) (49.7-6EE)
Attending or staff 1016 180 1115 521 314 198 401 14 451 0.1
(306-36.5 (2T D-Z2 A [F6.F-44.4) /(30.8-56.8) (41.8-47.8) (54.3-63.4)
AlminstRtoror manager  GBOD 1ITS 2443 TOE2 260 0.z 350 v 46.3 5326
(218-283)  (279-326) (324-317.8) (353-194) (443-4B7) (50.1-54.B)
Administrative Suppart 5210 1770 1941 1459 290 1.3 IED 469 515 515
(| Cleri, secretary, or {26.6-31.T) (380-34.0) (3I51-41.2y (455-485) (52.1-54.B) (55.7-50UE)
receptionist)
Orttwer 145933 5555 6147 3231 L0 15.8 IE0D 481 596 G61.1
{28.0-33.1) [(33.6-3B.1) (355-40.7) (453-5006) (569-62.2) (58.5-63.9)
Theraplst (RT, PT, OT, or 623 J0R3 214%F 05T 272 344 il 434 518 623
speech) (25.0-296)  (319-37.1) (364-42.1) (417-462) (49.6-54.1) (60.0-64.6)
Clinical soClal worker 1247 462 L 115 4.1 T4 igG 466 55.B 62.9
(209-IBE) (33.1-423F) (346-453) (42.6-50.5) (51.5-6000) (5E8.5-66.9)
Prarmacist 2048 642 642 714 315 16.4 41.9 482 54.9 62.6
{3010-37.5) [(32.B-404) (IB1-A60) (45.7-50.B) (524-53732) (59.9-65.5)
Techiniclan (eg, surglicad, 4938 15713 17159 1646 Irg a1 421 467 5T.0 G3.F
[aboratory, EKG, adiology, (3032-35.0) (36.3-423F) (301-454} (449-480) (54B8-5B8) (B61.1-65.5)
of pharmacy
Technodpg st (eg, supglcal, BE478 026 1852 600 Il6 315.1 418 509 6&.1 677
laboratory, or Adkology) {20.4-340)  (I55-408) (400-45E) (57.7-622) (658-70.2) (65.7-60.9)
Cunical support (medical 1846 6e3 752 401 385 428 46.8 56.9 65.3 9.0
J55istang, EWT, etC) (35.5-43.9) (39.0-470) (415-52.7) (528-61.1}) (612-60.2) (B3.6-T4.4)
Murses alde, CM&, PCA, PCT 7165 2437 1318 210 iTeE 42 5 466 &0T 660 0.0
(35.1-40.4) (39.7-455) (436-498} (597-61.5) (6E.O-&5T7.7) (GB.9-TO.E)
Mursa 43818 15015 15444 13459 406 46.5 4532 535 665 4T
(3E4-42.9) (44, 0-48. 1JA (46 5-51.9) /(57.0-67.B) (61.5-T1.6) (G69.56-B0.4)
—
[:]/;"‘Amerigap Hospital e\ AHA CENTER FOR HEALTH Sexton JB, Adair KC, Proulx J, et al. Emotional Exhaustion Among US
Association™ % I V A I O N Health Care Workers Before and During the COVID-19 Pandemic, 2019-
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doi:10.1001/jamanetworkopen.2022.32748



Before and After

 Massive disruption in health
care has an upside.

* Nurture a willingness to
embrace self-care.

Health Care Workforce Scan (AHA 2023)

14



Employee Experience

 Diversity, Equity, Inclusion and Belonging
» Workplace Safety

 Employee Well-Being
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Poll question

» Have you benefitted from an employee well-being or wellness resource in your institution?

o Yes
o No
o Unsure
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Diversity, Equity, Inclusion, and Belonging

 Diversity as a Core Value
« 2020: Moments to Movements
« Duke Health Affinity Groups

« 2023: Duke Regional Hospital named most
socially responsible hospital in America by
Lown Institute

« Continued monitoring diversity metrics
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! kpl
Workplace Safety by, \( wg{enczce

| Prevention

» Workplace Safety Committees

» CPI training for frontline staff T B

_ WEAPONS
Weapons detection systems DETECTION

 Active shooter drills » SYSTEM

TEM-WIDE EXPANSION

 Disruptive person event responses (BERT)

» Resources and help for staff who
experience domestic violence

 Duke Police




Well-Being

 Culture and Well-Being

o Caring for Each Other Program
* Peer Support Volunteers
» Education for managers and staff
« Caring for Each Other Fund
« Conversations with Colleagues

o Professionalism and Restorative Justice
» Peer Messenger program

o Annual grief symposium

* Personal Assistance Service (EAP)
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Well-Being

» Center for the Advancement of Well-Being

Science

o Well-Being Ambassador training began

2009
o Current:

« Well-B Essentials Course began 2021
* Monthly webinars
« Coming soon: Well-Being certification

for staff

o Leadership Coaching

o Online Bite-Sized Well-Being tools:
https://caws.dukehealth.org/toolkit-on-

demand/
American Hospital i “\
Association™ ‘o@ \
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Well-Being Tools

Wha Adults aga 18 and up are aligble

What Thisa resibence (00l ang evdencn-Basdd, inleraciieg, and

specificaly designed for busy heaithcare workers. Inferventions last

botwodn 3=15 days. Participants will recene prompts ke the bools via

emad of texd message

Why Burnout sngacts 1 oul of 3 hialhcany workers, and 1hind ang Semple

tools thal help indnaduals recover from bumout. Particspalion i these tools

will pofonbally enhancg your cwn wll-baing, and the well-baing of your co-

workeds and pabents. Parbcpation will oontribube 0 resaarch on

imMersenbons for heallhcane worker burnout

5 ITEHE [0S
Cuitrvale joy and playtulness
2 minules | & days

Cultrvate grafilude

10 minudes | 2 days

iork-lile balan
Cuitreale work-lle balamoe
& minutes | 4 days

e
Culinrate awve
10 minubas | 2 days

3 Funny Things
Cuilineate Fiusmos
2 minutes | § days

o Foraard
Culinrate hopa
2 minutes | 3 days

Interest Tool
Cultivate engagement
5 minutes | 3 days

1 Door Closes, Another Opens
Cultivate perspective.
10 minutes | 2 days

Kindness
Cultivate kindness.
3 minutes | 8 days

1 Good Chat
Cultivate relationships.
2 minutes | 4 days

Serenity
Cultivate routines and rituals
2 minutes | 4 days

Sleep Tool
Cultivate rest.
2 minutes | 8 days

WISER

A sampler of multiple well-being
fools.

5-in-1 tool | 10 days

Duke Center for the
Advancement of

Well-being Science

3 Good Minutes
Cultivate mindfulness
3 minutes | 8 days

Positive Feedback
Cultivate the ability to uplift others.
3 minutes | 8 days

Self-Compassion
Cultivate a kinder internal voice.
10 minutes | 2 days

Grief Tool
Cultivate support.
15 minutes | 2 days

Signature Strengths
Cultivate your strengths.
3 minutes | 8 days

3 Good Things
Cultivate your uplifts
2 minutes | 15 days

Your Burnout Story

Cultivate healing through reflective
writing.

20 minutes | 3 days



https://caws.dukehealth.org/toolkit-on-demand/
https://caws.dukehealth.org/toolkit-on-demand/

Well-Being

* Center for the Advancement of We”_Belng Science Penny CL, Adair KC, Frankel AS, Leonard MW, Proulx J, Mosca PJ, Sexton

(Ctd) JB. A new look at an old well-being construct: evaluating the psychometric
_hai properties of 9, 5, and 1-item versions of emotional exhaustion metrics.
o Well-being research Frontiers in Psychology. 2023 Nov 23;14
» >180 peer-reviewed articles, much of them doi.org/10.3389/fpsyg.2023.1267660
driven by data from the Bite-Sized Well-Being

Tools Rink LC, Silva SG, Adair KC, Oyesanya TO, Humphreys JC, Sexton JB.

Characterizing burnout and resilience among nurses: A latent profile
analysis of emotional exhaustion, emotional thriving and emotional recovery.
Nurs Open. 2023 Nov;10(11):7279-7291. doi: 10.1002/nop2.1980. Epub
2023 Sep 3. PMID: 37661657

* Dr. Lorna Breen Act funding

Belz FF, Adair KC, Proulx J, Frankel AS, Sexton JB. Corrigendum: The
language of healthcare worker emotional exhaustion: a linguistic analysis of
longitudinal survey. Front Psychiatry. 2023 Aug 3;14:1243602.
doi:10.3389/fpsyt.2023.1243602. eCollection 2023. PMID: 37599867

Sexton JB, Frankel AS. Leaders That Listen Meet Essential Psychological
Needs of the Workforce. Mayo Clin Proc. 2023 Jun;98(6):823-825. doi.
10.1016/j.mayocp.2023.04.015. PMID: 37270268

J. Bryan Sexton, PhD
Rink LC, Oyesanya TO, Adair KC, Humphreys JC, Silva SG, Sexton JB.

[:]/’: American Hospital | “@\ AHA CENTER FOR HEALTH Stressors Among Healthcare Workers: A Summative Content Analysis. Glob
—" Association” I N N OVATI 0 N Qual Nurs Res. 2023 March 30;10:23333936231161127. doi:
Advancing Health in America ...’ 101177/23333936231161127 eCO"eCt|0n 2023 PMID 37020708
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Well-Being

 Duke Human Resources Health and
Wellness programs
o Live for Life
o Nutrition
o Tobacco cessation
o Exercise and fitness programs
o Health and Well-Being Coaching
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Next ste ps A coordinated approach to the holistic
well-being of our team members that:

* Builds a community of care and
belonging

* Increases awareness and accessibility

of services |
° i 1 lan Brown, Vice President and
SUStaInS a dlverse and engaged Chief Employee Experience Officer,
TalentForce Duke Health
m DukeHealth

Betterr

* Put People First

« Be Clear and Empower

[:]/"' American Hospital

Association™

AHA CENTER FOR HEALTH ) Adaptto Improve

““ INNOVATION

Advancing Health in America



Next steps Partnerships on the horizon
Employee listening (Culture Pulse surveys)

Culture

Employee Appreciation

DukeWELL PUl 024

Duke Integrative Medicine

. Be sure
Your voice matters. Be heard. to check your

Share your thoughts today:. inbox. Take

the survey.
m DukeHealth
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Poll question

« What is the most impactful employee experience or well-being resource at your institution?
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Key Takeaways

Consider viewing Well-being programs Enhancing collaboration
employee experience must evolve to meet between well-being
holistically changing employee resource providers
needs benefits everyone

AHA CENTER FOR HEALTH
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Final Reminders

 Evaluation

o Please complete the evaluation form that appears on your screen once the webinar
ends

« Continuing Education

o Create a Duke OnelLink account if you have not done so
o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text TAKCEW to (919) 213-8033 within 24 hours
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AHA Team Training

Questions? Stay in Touch!

www.aha.org/teamtraining

Email: teamtraining@aha.orq ¢ Phone: (312) 422-2609

\ AHA CENTER FOR HEALTH
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https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org
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