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Discuss and analyze the critical role of nurse managers on overall nurse retention 
and satisfaction
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Le a rn in g Ou tcom e s

Discuss a systematic approach to building leaders and hardwiring professional growth within 
your organization

Discuss effective strategies for purposeful leadership, change management, and fostering high levels of 
engagement in your workforce

Describe key strategies to develop and retain nurse managers in your 
organization
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Nu rse  Ma n a ge rs  a re  cr it ica l to  th e  
su cce ss of a n y orga n iza t ion .



Across s ix m a jor  spe cia lt ie s , n u rse  m a n a ge rs in  

th e  top  qu a rt ile  (ove rse e in g a  t e a m  of m ore  th a n  

78 pe op le ) h a ve  h igh e r  tu rn ove r  ra t e s . La rge r  

spa n  of con t ro l is  a lso  t ie d  to  h igh e r  in cre m e n ta l 

a n d  ove ra ll ove rt im e  u se .

Th e  a n a lys is  sh owe d  a b ou t  25% o f a ll 
in p a t ie n t  n u rse  m a n a ge rs  h a ve  sp a n s  o f 
con t ro l o f a t  le a s t  78.
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Source:
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4 ways to Make Nurse Managers More Impactful, 2024(AHA)



In  you r orga n iza t ion , wh a t  do  you  se e  a s th e  top  
re a son  for  n u rse  m a n a ge rs  le a vin g th e ir  ro le s?

POLL 

a ) Ne e d in g b e t t e r  work/ life  h a rm on y
b ) La ck o f re cogn it io n  by le a d e rsh ip  fo r  n u rse  m a n a ge r  ro le
c) Too  m u ch  t im e  sp e n t  on  a d m in is t ra t ive  t a sks / "p a p e rwo rk"
d ) No t  fe e lin g e m p owe re d / la ck o f re sou rce s  t o  p e r fo rm  job
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• 67% of n u rse  le a de rs ide n t ifie d  e m ot ion a l h e a lth  a s  a  m a jor  ch a lle n ge

• On e  in  fou r  n u rse  m a n a ge rs in d ica te d  th ey a re  n o t  e m ot ion a lly h e a lth y

• Le a d in g ch a lle n ge  p rovid in g Nu rse  Ma n a ge rs with  m ost  fru st ra t ion : 

-Ca pa city issu e s, con st ra in t s  (54%)

• In te re st in gly, le a d in g t a sks p rovid in g th e  m ost  joy to  Nu rse  Ma n a ge rs: 

-Em ploye e  e n ga ge m e n t , re t e n t ion  e ffort s  (56%)

**Stress and pressure of front-line nurse leaders to fill vacant positions with qualified nurses 
have significant implications on their well-being

Source:
2022 AONL Longitudinal Nursing Leadership Insight
AONL Workforce Compendium, 2023
 

Key Insights
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Source:
Retaning Nurse Managers, 2010(ANA), accessed at https://www.myamericannurse.com/retaining-nurse-
managers/
2022 AONL Longitudinal Nursing Leadership Insight
AONL Workforce Compendium, 2023

Looking Back 2010: Highlights Top Reasons for Nurse Leaders Leaving 
(2022):

• Re cogn it ion  of th e  d ifficu lty of th e  ro le
• Re spe ct  from  th e  CNO/Nu rsin g Dire ctor
• Work-life  Ba la n ce /Lim it s  to  be in g on -ca ll
• Sa la ry com m e n su ra te  with  job  re spon sib ilit ie s
• Cle rica l Su pport
• Bu dge ta ry gu ida n ce / su pport
• Ch a rge  RN w/o  a  clin ica l a ss ign m e n t  on  a ll sh ift s
• Em powe rm e n t  to  m a ke  ch a n ge
(ANA, 2010) 

• Be t te r  Work-Life  Ba la n ce
• Lookin g for  New Opportu n it ie s
• Bu rn ou t /Exh a u st ion
• Ch a lle n ge s w/ le a de rs
• Ne e d  a  b re a k to  re se t
• Re du ct ion  in  a dm in is t ra t ive  du t ie s
• Viole n ce , in civility
• Ma n a ge m e n t  tu rn ove r
(AONL, 2022)



2,476 Nu rse  Le a de rs  Su rveye d  
in  Nove m be r 2023:
35% con s id e r in g a n  e xit  from  t h e ir  ro le s

12% sa id  t h e y in t e n d  t o  le a ve

23% sa id  t h e y m a y le a ve  wit h in  t h e  n e xt  s ix m on t h s

Reasons cited included: 
• Well-being 
• Work impacting their health
• Lack of resources to do their job

© 2 0 2 4  R E L I A S  L L C
Source: American Organization for Nursing Leadership Foundation’s 
2024 Longitudinal Nursing Leadership Insight Study.



• Hir in g, sch e d u lin g, su p e rvis in g, t ra in in g, d iscip lin e

• Su p p or t s  in t e rp ro fe ss ion a l t e a m s  in  t h e ir  u n it

• De t e rm in e s  b u d ge t / in ve n t o ry/ n e e d s  fo r  t h e  u n it  t o  ru n  sm oo t h ly

• Ove rse e in g t h e  e ffe ct ive n e ss  o f op e ra t io n s

• Lia ison  b e t we e n  n u rse s , p h ys icia n s , a n d  u p p e r  m a n a ge m e n t  

• En su r in g t h e ir  u n it  a lign s  wit h  t h e  s t ra t e gic goa ls , MVV o rga n iza t io n  

• En su re s  com p lia n ce  w/ le ga l/ re gu la t o ry s t a n d a rd s / p o licie s / p roce d u re s

• Ove rs igh t  fo r  s t a n d a rd  o f ca re , q u a lit y/ sa fe t y p rovid e d  on  u n it

Nu rse  Ma n a ge r  Role  

In clu d e s , b u t  n o t  lim it e d  t o :
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Pu rp ose fu l in t e ra ct io n s  in clu d e :

• Ch e ck-in s

• Re cogn it io n

• Pe rfo rm a n ce  im p rove m e n t

Nu rse  m a n a ge rs  ca n  h a ve  a  s ign ifica n t  im pa ct  on  
n u rse  re te n t ion
In  t e a m s  wit h  a n  a ve ra ge  a n n u a l n u rse  t u rn ove r  ra t e  o f 20%, 

o n e re p o r t  fo u n d  t h a t  o n e  p u rp o se fu l in t e ra ct io n  p e r  n u rse  p e r  

m o n t h  le d  t o  a  se ve n -p e rce n t a ge -p o in t  d e cre a se  

© 2 0 2 4  R E L I A S  L L C

Citation:
Quantifying Nurse Manager Impacts, 2024(AONL, Laudio)
https://www.aha.org/aha-center-health-innovation-market-
scan/2024-04-30-4-ways-make-nurse-managers-more-
impactful



Wh a t /Wh o p la ye d  a  m a jor  in flu e n ce  in  you r 
be com in g a  n u rse  le a de r?

POLL 

a ) I h a d  a  s t ron g m e n t o r / le a d e r  wh o  sh owe d  m e  t h e  wa y
b) I have a strong passion for leading & helping people
c) I was looking to advance my career with better opportunities
d) I was offered a position due to vacancy & high turnover in my department
e) Other
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Pu rpose fu l
Le a de rsh ip
“Leadership is not about titles, 
positions or flowcharts. It is about 
one life influencing another.”               
- John Maxwell



• De m on s t ra t e  a u t h e n t icit y & Le a d  w/ Em p a t h y

• En su re  t wo-wa y com m u n ica t io n

• Provid e  op p o r t u n it ie s  fo r  in p u t / fe e d b a ck

• Act ion a b le  s t e p s  b a se d  on  fe e d b a ck/ p rovid e  s t ra t e gic gu id a n ce  

• Provid e  op p o r t u n it ie s  fo r  d e ve lo p in g le a d e rsh ip  s t yle , EQ, so ft  skills , e t c.

• Le a rn  t h e  n e e d s  o f you r  n u rse  m a n a ge rs  i.e .: su rve y a n a lys is

• De ve lo p  a ct ion  p la n s , in clu d e Nu rse  Ma n a ge rs  in  t h e  so lu t io n

• Est a b lish  m od e s  o f e xch a n gin g in fo rm a t io n  a n d  n e w id e a s

• Un it e  in  p u rsu it  o f e xce lle n ce

Pu rpose fu l Nu rse  Le a de rs 

Fo cu s  o n  co n t in u ou s  p ro ce ss  im p rove m e n t  – it ’s  a  jo u rn e y
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Be  in te n t ion a l, be  
vis ib le  to  you r  s t a ff

Sh a re  you r  vis ion  
in  wa ys you r  t e a m  
will ca p tu re  a n d  
exe cu te

Re a ffirm  m ission  
a n d  vis ion : Asse ss  
de p loym e n t  to  th e  
fron t -lin e

Ke e p  you r  t e a m  “in  th e  
kn ow ” of wh a t  is  go in g 
on  in  th e  o rga n iza t ion  
a n d  h ow th ey a re  
con t r ibu t in g

Cre a te  a  cu ltu re  o f 
in qu iry/ le a rn in g

Em powe r you r  s t a ff 
(i.e .: sh a re d  
gove rn a n ce , 
pa r t icipa t in g on  
cou n cils , com m it te e s)

© 2 0 2 4  R E L I A S  L L C

Fu n da m e n ta ls



De sign  You r Pe rson a l Jou rn ey

Provid e  re gu la r  fe e d b a ck on  p e r fo rm a n ce  a n d  re su lt s  
(a s  a  t e a m  a n d  p e rson a lly); fe e d b a ck m u s t  b e  ob je ct ive , 
con s t ru ct ive ; cre a t e  a  clim a t e  o f p os it ive  e xp e ct a t io n s

• Create “safe” space/venue to share ideas/information - non-
punitive

• Celebrate team contributions to the organization’s vision
• Continually identify opportunities for positive feedback and 

encouragement
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• De m on s t ra t e s  a  m od e l o f in t e gr it y a n d  fa irn e ss

• Se t s  cle a r  goa ls  a n d  le a d s  by e xa m p le

• Cle a r , e ffe ct ive  com m u n ica t io n

• Ha s  h igh  e xp e ct a t ion s  fo r  a ch ie vin g goa ls

• En cou ra ge s  a n d  in sp ire s  o t h e rs

• Provid e s  su p p o r t  a n d  re cogn it io n  

• St im u la t e s  p e op le ’s  p a ss ion  a n d  e m o t ion s

• Mot iva t e s  p e op le  t o  look b e yon d  se lf-in t e re s t

• Vis ib le  in  o rga n iza t io n  a n d  a p p roa ch a b le  t o  s t a ff

• Role  m od e l fo r  b e h a vio rs

Key At t r ibu te s  of a  Tra n sform a t ion a l Le a de r

© 2 0 2 4  R E L I A S  L L C



• Sh a re d  se n se  o f p u rp ose  re ga rd in g t h e  m iss ion  a n d  vis ion  t o  a d va n ce  q u a lit y a n d  sa fe t y in  p a t ie n t  

ca re

• Au t h e n t ic le a d e rsh ip  s t yle  (“wa lkin g t h e  wa lk”)

• Pre se n ce  o f a ccou n t a b ilit y sys t e m  fo r  q u a lit y, sa fe t y a n d  se rvice

• A cle a r  focu s  on  re su lt s , p rovid in g cla r it y re ga rd in g e xp e ct a t io n s  a n d  t ra n sp a re n cy

• Colla b o ra t ive  cu lt u re  t h a t  fo s t e rs  op e n  com m u n ica t io n  a n d  t e a m work; lim it e d  h ie ra rch y

Nu rse  Ma n a ge rs  Pla y a  Key Role  in  High  Re lia b ility 

© 2 0 2 4  R E L I A S  L L C
Reference: Youngberg, B.J. , Principles of Risk Management & Patient Safety



Trust

Accountability

Identification
(Unsafe 

Conditions)
Strengthen 
Systems

Assessment

Chassin & Loeb, 2013

Nu rse  Ma n a ge rs  Pla y a  Key Role  in  Sa fe ty Cu ltu re



• Con t in u a lly le a d s  by e xa m p le

• Con s is t e n t  in flu e n ce

• Com m u n ica t e s  MVV

• Cla r it y in  “h ow we  ge t  t h e re ”

• Ch a lle n ge s  o t h e rs

• Coa ch in g o t h e rs / con ce rn s  fo r  o t h e rs

Key Tra it s  o f High  Pe rform in g Le a de rs
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• Tim e ly, e ffe ct ive  com m u n ica t io n  skills

• Cu lt iva t e  a  p os it ive  work e n viro n m e n t

• Ad voca t e  fo r  t h e ir  t e a m

• Posse ss  s t ron g o rga n iza t io n a l skills

• De m on s t ra t e  a b ilit y a s  a  ch a n ge  a ge n t

• Em b ra ce  a n d  p rom ot e s  life lon g le a rn in g

• Bu ild  a n d  le a d  h igh -p e r fo rm in g, co lla b o ra t ive  t e a m s

• En su re  e ve ryo n e  h a s  a  vo ice  a n d  is  h e a rd

High -Pe rform in g Nu rse  Ma n a ge rs

© 2 0 2 4  R E L I A S  L L C
Reference: Youngberg, B.J. , Principles of Risk Management & Patient Safety



Doe s you r orga n iza t ion  h a ve  a  form a l p rogra m  to  
m e n tor  a n d  deve lop  n u rse  m a n a ge rs?  

POLL 

a ) Ye s
b) No
c) My organization is in the development process
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How Ca n  I Be st  Su pport Nu rse  Ma n a ge rs?



• Fin a n cia l Ma n a ge m e n t / Bu d ge t in g
• Hu m a n  Re sou rce / Re la t io n sh ip  Ma n a ge m e n t

• in clu d e  con flict  re so lu t io n , com m u n ica t io n , le a d e rsh ip  skills
• Pe rfo rm a n ce / Qu a lit y Im p rove m e n t
• Nu rse  St a ffin g/ Sch e d u lin g
• Pa t ie n t  Sa fe t y & Qu a lit y
• St ra t e gy & Te ch n o lo gy Ma n a ge m e n t

Bu ild in g a  Solid  Fou n da t ion  for  Su cce ss

• En su re  b e s t  fit  fo r  le a d e rsh ip  ro le ; id e n t ify ga p s / o p p o r t u n it ie s

• Provid e  m in i-re s id e n cie s , sh a d owin g, m e n t o r in g o p p o r t u n it ie s

• Provid e  le a rn in g o p p o r t u n it ie s  in  a re a s  su ch  a s :

© 2 0 2 4  R E L I A S  L L C



De m on st ra t in g You r Com m itm e n t
• Be gin  w/ cu r re n t  s t a t e  a n a lys is

• i.e ., su rve y a n a lys is , focu s  grou p s  

• De m on s t ra t e  yo u r  co m m it m e n t  t o  t h e ir  growt h :

• Offe r  t u it io n  a ss is t a n ce

• Offe r  su p p o r t  fo r  p u b lish  re se a rch

• Fo rm a l re co gn it io n  (le a d e r -sp e cific)

• Provid e  m e a n in gfu l su p p o r t  fo r  e m o t io n a l we ll-b e in g

• Pe e r-t o -p e e r  m e n t o r in g/ con s id e r  sp o n so rsh ip s

• Ch e ckin g in  o n  t h e ir  p ro gre ss  o n  a  re gu la r  ca d e n ce

© 2 0 2 4  R E L I A S  L L C
Resource Citation:
https://www.aha.org/aha-center-health-innovation-market-scan/2023-09-26-6-ways-build-rewards-strategy-retain-nurse-
managers#:~:text=Provide%20miniresidencies%20in%20which%20nurse,be%20an%20effective%20retention%20tool.



In ve st in g In  You r CNM Workforce
• In t e n t io n a l e n ga ge m e n t  by se n io r -leve l n u rs in g a d m in is t ra t io n

• Fre q u e n t  ch e ck-in s  re ga rd in g le a d e rsh ip  

ro le / ch a lle n ge s / su cce sse s

• Co a ch in g, re m ove  b a r r ie rs , p ro m o t e  p sych o logica l sa fe t y fo r  

re a l-m om e n t  co n ve rsa t io n s

• Le a n  a p p ro a ch e s  a re  e ffe ct ive : s im p lify a d m in is t ra t ive  t a sks  wh e re  

p o ss ib le . Wo rk t o  e lim in a t e  d a t a  re d u n d a n cie s  a n d  wo rka ro u n d s  

t h a t  u n d e rm in e  t h e  in t e n t  o f a u t o m a t ion .

• Allo ca t e  t im e / re so u rce s  fo r  p e e r -t o -p e e r  n e t wo rks
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Resource Citation:
https://www.aha.org/aha-center-health-innovation-market-scan/2023-09-26-6-ways-
build-rewards-strategy-retain-nurse-managers#:~:text=Provide%20miniresidencies
%20in%20which%20nurse,be%20an%20effective%20retention%20tool.



• PRECEPTOR
• CHARGE NURSE
• ASSISTANT NURSE MANAGER
• CLINICAL NURSE MANAGER
• SERVICE LINE DIRECTOR
• VP
• CNO

Bu ild in g Le a de rs  With in  You r Orga n iza t ion

De m on s t ra t e  Cle a r  Ca re e r  Growt h  Pa t h wa ys
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Sa m ple  Be n e fit s  o f Assis t a n t  Nu rse  Ma n a ge rs

• In t e gra t in g a p p ro p r ia t e  u se  o f a ss is t a n t  n u rse  m a n a ge rs (o n e -t wo) 

is  t ie d  t o  lowe r  RN t u rn ove r

• Provid e s  vis ib le  p a t h  t o  a d d it io n a l ca re e r  growt h  o p p or t u n it y

• St re n gt h e n  le a d e rsh ip  ca p a cit y wh ile  cu lt iva t in g p o t e n t ia l fu t u re  

le a d e rs  wit h in  t h e  u n it / d e p a r t m e n t  

© 2 0 2 4  R E L I A S  L L C

Citation:
Quantifying Nurse Manager Impacts, 2024(AONL, Laudio)
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Me a n in gfu l Su pport  to  Nu rse  Ma n a ge r  Yie lds
• Im p rove d  s t a ff sa t is fa ct io n  & 

e n ga ge m e n t

• Im p rove d  p a t ie n t  o u t com e s

• High e r-p e r fo rm in g t e a m s

• Ele va t e s  m o ra le  a n d  p ro m o t e s  a  p o s it ive  

cu lt u re

• Im p rove d  ove ra ll o rga n iza t io n a l 

o u t co m e s

© 2 0 2 4  R E L I A S  L L C
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Cu lt iva te th e  
Pote n t ia l in  You r
Workforce
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“Rest and self -care are so 

important. Wh e n  you  t a ke  t im e  to  

re p le n ish  you r sp ir it , it  a llows you  

to  se rve  o th e rs  from  th e  ove rflow. 

You  ca n n ot  se rve  from  a n  e m pty 

ve sse l.”

- Ele a n n or Brown n , Au th or



Invest in the
Future of Your
Workforce;
Invest in Your Vision 
for the Future

Developing 
New Stars

Connect 
Purpose to 

Action

Voice of
Your Team

Unlock 
Human 

Motivation

Recognize
& Reward
Excellence

Genuine 
Concern

Coach

(Gallup, 2019)

Pla n n in g for  th e  Fu tu re  Toda y



Re fle ct ion s

OPPORTUNITY TO REFLECT

“In sp ire  you r  t e a m  wit h  a  Pa ss ion  
fo r  You r  Vis ion  a n d  wit h  a  p la n  o f Ma kin g it  
Ha p p e n .”

Allow op p or t u n it ie s  fo r  t e a m s/ in d ivid u a ls  t o  
re fle ct

Allow op p or t u n it ie s  fo r  YOU t o  re fle ct
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Con n e ct  With  Fe licia



Questions?
TYP E TH EM  I N  TH E Q & A P O D



Thank you


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

