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Rules of Engagement

• Audio for the webinar can be accessed in two ways: 1) through your computer speakers or 2) 
dialing in by phone – listen only mode

• Q&A session will be held at the end of the presentation 
o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time

• Other notable Zoom features:
o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below: 



To receive 1.0 CE credit hour for this webinar, you must: 
• Create a Duke OneLink account. You only need to create an account once – you may 

use it for all future webinars. Instructions will be chatted in and/or you may find them in 
your registration confirmation email.
o Step 1: Register for a OneLink account
o Step 2: Activate your account and confirm your mobile number

• Text FUPREX to (919) 213-8033 after 1:00 pm ET today – 24-hour window

Continuing Education Credit 

In support of improving patient care, the Duke University Health System Department of Clinical 
Education and Professional Development is accredited by the American Nurses Credentialing 
Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation 
Council for Continuing Medical Education (ACCME), to provide continuing education for the health 
care team.
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Upcoming Team Training Events

Courses
o Check out In-person TeamSTEPPS Master Training Offerings in 2025!

Webinars
o Happy to announce, our monthly webinar series will continue in 2025. Webinars will be held 

on the second Wednesday of every month. Details on webinars can be found on our website.

https://www.aha.org/center/team-training/courses-and-workshops
https://www.aha.org/center/team-training/webinars


Custom TeamSTEPPS Advisory Services at Your Organization

5
5

https://www.aha.org/center/team-training/custom-trainings


6

LeaAnn Teague
Sr. Director Performance Improvement

Our Lady of the lake Health, Baton Rouge, LA

Today’s Presenter



Explain the 
Components of the Unit 

Safety Score

Demonstrate the 
Calculation of the 

Weighted Unit Safety 
Score

Encourage Ongoing 
Engagement with the 
Unit Safety Score for 

Continuous 
Improvement
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Objectives







• To provide a consistent, transparent, and 
objective Unit Safety Score for each acute care 
unit within OLOL Health. 

• The intent of the Unit Safety Score is to provide 
actionable insights that aim to influence and 
encourage a culture of safety.

Aim
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Why Consolidate Data 
into a Unit Safety Score?

• Development Team
• MD, Quality
• MD, Infection Prevention
• VP, Nursing
• VP, Quality
• Senior Director of PI
• Quality Analysts
• LSU Students

AUG’19
Idea for a Unit 

Harm 
Score spawned

SEP’22
• PI Studio 

• VOC Sessions 
(nursing and MDs)

AUG’22
Unit Safety 

Score 
Go-Live

JUN’21-DEC’21
LSU Master’s 

Program Capstone 
Project

• Tedious and difficult to update scores each month due to varied data sources.
• Complex data and calculations need to be transparent and understood by a wide audience.
• Presentation of data needs to be easily distributed at the unit level.

FEB’20
Intro to the 

Interdisciplinary 
Quality Committee

• Stakeholders / Customers
• Hospitalist
• Nursing Sr. Directors
• Executive Leaders 



Our Lady of the Lake Health Internal Data- Quality Analytics Unit Safety Score

Unit Safety 
Score



Index and weighting 
behind one of the 
unit safety score 

non-harm domains, 
Hand Hygiene

Our Lady of the Lake Health Internal Data- Quality Analytics Unit Safety Score



Weight x Score = 
Weighted Score per domain

Sum of Weighted Scores 
= 

Overall Unit Score



Case Study
A case study in how the Unit Safety Score 
combined with a PI methodology can lead to 
rapid patient safety improvement



Innovative Strategies Result in Rapid 
Quality and Patient Safety Improvement



Spring 2023 
Performance

OLOL Health Unit 
Safety Score 

measures safety 
performance and 

culture in our 
inpatient units.10,347

1,152

2.930
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Our Lady of the Lake Health Internal Data- Quality Analytics Unit Safety Score



Patient Centered Improvement PI Summer of 
Excellence Objective

Renew and reinforce organizationally accepted 
standard work practices that support patient centered 

improvements thereby reducing patient harm in a 
sustainable manner.



TRIGGER
Senior leadership 
organized Leaders 

into 10 teams & 
selected unit specific 

focus domains

RESOURCES
Handbooks, 

categorized by harm 
domain were 

designed to facilitate 
an organizational 

standard work 
approach 

LAUNCH
PI Summer Sprint 
was launched at 

Performance 
Improvement Studio 

where an A-3 
Problem-Solving 

Storyboard refresher 
was provided

SUPPORT
Three rounding 
sessions were 

conducted where PI 
and IP engaged with 

frontline to review 
problem-solving 

storyboard progress

Weekly on demand 
coaching conducted

APR 2023 JUN 2023MAY 2023 JUL 2023 AUG 2023

CONCLUSION
Conclusion of the 63-

day sprint was 
celebrated at 

Department Head
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94% 
Units focused on 

Johns Hopkins 
Activity & Mobility 

Promotion 
Improved Mobility 

Documentation 

39% to 
54%

Increase in Overall 
Hospital Score for 

Mobility 
Documentation

74.2%
Inpatient Units Saw 

Unit Safety Score 
Improvements 

Within Their Focus 
Domains

Impact

Internal Data – Our Lady of the Lake Health



TRIGGER

RESOURCES

LAUNCH

SUPPORT

CONCLUSION

Internal data:

SUSTAIN
Moderate to 
Effective for 
six-months 

post 
intervention



This method fosters regular, cadence-based opportunities for 
teams to address complex challenges that may be difficult to 

integrate into daily tasks.



Create an operational 
data strategy that 

considers both the user 
and the use of data to 

drive action. 

Utilization of the Unit 
Safety Score enhances 

visibility and 
underscores the value of 

patient-centered 
decisions.

Organize data in a way 
for leaders to easily 
interpret and make 
critical decisions.
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Key Takeaways

Objective #2
Objective #3



Questions? Enter them in the chat!

Contact Information:
LeaAnn Teague, leaann.teague@fmolhs.org



• Evaluation
o Please complete the evaluation form that appears on your screen once the webinar 

ends
• Continuing Education

o Create a Duke OneLink account if you have not done so 
o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text FUPREX to (919) 213-8033 within 24 hours

Final Reminders
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www.aha.org/teamtraining

Email: teamtraining@aha.org   •   Phone: (312) 422-2609

Questions? Stay in Touch!

https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org
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