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The Persistent Problem of

Workplace Violence
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Every 32 minutes a More likely to 9 in 10 ED physicians

/1%

of emergency physicians

nurse is assaulted ' experience violence i threatened or attacked3 belle.ve VISIERES I e .
\ / ED is worse than last

While there is no single solution to violence prevention, by stacking layers of
protection, you can achieve a culture of safety for your organization.

Key Question: HOW? A

®
1(2022, September 8). On average, two nurses are assaulted every hour, new Press Ganey analysis finds. Press Ganey. Retrieved April 1, 2024, from https://www.pressganey.com/news/on-average-two-nurses-are-assaulted-every-hour-new-press-ganey-analysis-finds/ 2
Workplace Violence in Healthcare, 2018: U.S. Bureau of Labor Statistics (bls.gov) 3 American College of Emergency Physicians. ED Violence: Dangerous, Rising and Unacceptable. Jan. 2024. ACEP, Apr. 2024, https://www.acep.org/administration/ed-violence-stories/cover-

page.
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Hospitals Against Violence

In 2016, the AHA's Hospital Against Violence (HAV) initiative was created
in recognition of the growing public health threat posed by violence. HAV
supports AHA members and the health care field as they work to combat

workplace and community violence by:

Workforce and Workplace
Violence Prevention

e Culture of Safety

» Mitigating Risk

* Violence Intervention

 Trauma Support

Providing educational
offerings, tools and
resources

O

|dentifying national
partnerships or
coalitions

@

o

Supporting data and
information collection
and research

Community Violence

e Gun Violence Prevention

e Mass Violence Incidents
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Building a Safe Workplace

and Community T
A Framework for Hospital and Health System Leadership e H AV
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> THE CHALLENGE _
As a growing clinic, VHBH expanded N 7 1 '
its offering to include a wider range e e
of specialized care. With a different
level of acuity in the patients served
than originally anticipated, they

began to look at solutions to increase

ACCESS CASE STUDY

safety clinic-wide.


https://www.centegix.com/case-study-vail-health-improving-workforce-safety-and-patient-care/

Historical Solutions to Mitigating Violence

De-escalation Incident Personal Safety Support and
Training Reporting Measures Counseling

4 ) 4 )
Environmental _ Izero Collaborative Ldeg:_al
Modifications Ic::elra.nce Response . ?n aw :
oliclies Teams nrorcemen
\_ Y, \_ Y,

Key Questions:
* Which prevention tactics are you utilizing to mitigate workplace violence?

 How effective are each of these individually?

&
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> ANALYZING THE PROBLEM
Staff voicing the need for enhanced safety . _
initiated a series of internal assessments | |
and consultations with local law
enforcement and security experts. Project
leaders were assigned to find a safety

solution that was wearable, discreet, and

allowed staff to immediately summon help ACCESS CASE STUDY

when traditional protocols were not

effective or appropriate.


https://www.centegix.com/case-study-vail-health-improving-workforce-safety-and-patient-care/

Adaptation and Implementation

Plan Implement

Continuous Improvement

Key Questions:

 How do you identify and account for the unique security needs within your organization? @

CENTEGIX



Data Driven Decision Making

Trends based on CENTEGIX data collected

Is when the highest
Nnumber of incidents
OCCUr on average

of alerts sent due to o© Hallways were top
aggressive behavior location duress alerts
being displayed were triggered

Key Questions:

 Where and when do WPV incidents or near-misses take place?
 What do staff say triggers an increase in aggressive incidents?
 How long does it take for help to arrive when it’s needed?

 What other trends can you spot in your incident data? @

CENTEGIX
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> THE SOLUTION

Post-implementation, Vail Health has seen
significant improvements in staff
confidence and their feelings around
workplace safety. The team welcomed the
new system, feeling empowered by the

instant, silent communication it provided.

ACCESS CASE STUDY
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Attitudes and Behavior of Health Care E
Workers Before, During, and After ncouraglng
Implementation of Real-Time Location

BN s Widespread Adoption

Shealeigh A. Funni, BS; Skylar M. Pagel, BS; Sankara Subramanian Srinivasan, PhD;
Heather A. Heaton, MD, MAS; Mustafa Y. Sir, PhD; Dawd M. Nestler, MD, M5; . . .

Renaldo C. Blocker, PhD; Hunter |. Hawthome, BS; Kyle R. Koenig, PMP,

Kelly M. Herbst, BEd; and M. Susan Hallbeck, PhD

e When selecting new technology, consider how staff will respond to

ﬂhjedive: To assess how staft atitudes before, during, and after implementation of a real-time location

system (RTLS o o . o o

o cqtpunce the solutions. Balancing staff safety with employee receptiveness is
articipants |

with plans to

sponded witk

Jowrmal of the American Madieal Infarmatics Association, J8(6), 2021, 1308-1317
do 10,1093 jarmia/ocabi26

Advance Access Publication Date: 3 March 2021 s
Rewiew OXFORD

critical for adoption, and minimizes the risk of triggering additional

concerns within the workforce.

Review

Real-time locating systems to improve healthcare Key Qu e Sti ons:

delivery: A systematic review

Kevin M. Overmann (3"**, Danny T.Y. Wu (>, Catherine T. Xu®, Shwetha S. Bindhu®,
and Lindsey Barrick™*

« How do you plan to promote wide-scale

'Diision of Emargency Medicine, Cincinnati Childran's Hospital Madical Canter, Cincinnati, Ohio, USA, *Depanmant of Pediatrics,
Univarsity of Cincinnati Colege of Medicing, Cneinnati, Ohio, USA and *Dapartment of Biomedical Informatics, Univarsity of Cin-
cinnati College of Medicine, Cincinnati, Dhio, USA

*Comesponding Author: Kevin M. Overmann, MD, M3, 3333 Burnet Avenue, MLC 2008; Cincinnati OH 45229-3008, USA; a d 0 pti 0 n Of p reve n ti O n m eth O d S ?

Kevin.Owermannicchme.ong

fecenved 13 October M20; Editerial Decasion IT January 271, Accepted 2 February 121

P * Are there features within the technology

Objective: Modern health care requires patients, staff, and equipment to navigate complax environmants o da-
liver quality care efficiently. Real-tima locating systems (RTLS) are local tracking systems that identify the physi-

being considered that would hinder adoption?
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Than l( Y()u SESSION 2 SESSION 3

The Impact of Safety on From Defense to Offense:
Employee Well-Being Leveraging Data to Drive

and Patient Care Continuous Improvement
XY

February 27th
11am CST

We welcome you to join us
000

for our next two sessions. e IR
11am CST
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