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Building a Culture of Safety and Support

Empower Your 
Workforce

By strengthening safety for staff and patients,  you can:

Improve 
Retention

Enhance 
Patient Care



Building a Culture of Safety and Support

• How do you create prioritization and urgency to invest in safety?

Key Questions:

• What happens after safety becomes a priority?

Highlighting the experience of

Creating 
the Priority

Tackling 
the Project

Communicating 
Efforts

Showcasing
ROI



The Impact of Putting People First

Research has found that unhealthy workplace conditions 
deteriorate nurse mental health and compromise nurses' 
ability to deliver effective care to patients and their 
families.

How Patient Care Benefits from Enhancing Safety

19% of Nurses who 
changed or left their roles 

cited safety as a factor. 
37% said they consider 
leaving the profession 

entirely.
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HIGH AND RISING RATES OF WORKPLACE VIOLENCE AND EMPLOYER FAILURE TO IMPLEMENT EFFECTIVE PREVENTION STRATEGIES IS CONTRIBUTING TO THE STAFFING CRISIS. National Nurses United. 

• Does your staff feel safe at work?
• Can the health care workforce afford NOT to invest in safety?
• How could the workforce and quality of care improve in your 

organization through enhanced safety measures?

Key Questions:



A safer workplace means happier, 
more engaged employees.

Alleviating safety fears facilitates a 
higher focus on quality of care.

A Focused Team is a Productive Team

98% of users say 

CrisisAlert helps 

them feel safer and 

more supported

ACCESS CASE STUDY

https://www.centegix.com/case-study-vail-health-improving-workforce-safety-and-patient-care/


January 15th 
11am CDT

Thank You
We welcome you to join us for 

our final session, to achieve 

your full CME credits.
February 27th 

11am CST

From Defense to Offense: 
Leveraging Data to Drive 
Continuous Improvement

SESSION 3

https://www.aha.org/education-events/defense-offense-leveraging-data-drive-continuous-improvement
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