
© 2025 CredibleMind All rights reserved.

Advancing Population-Based 
Behavioral Health
Inside and Outside the Hospital Walls

Session 2: 

Harnessing Digital 

Health to Expand 

Mental Health Care 

Access
In collaboration with:

Affinity Forum



CredibleMind.com

Welcome!
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What We’ll Cover Today
• Recap: Population Behavioral Health for hospitals – what it is, and why it matters
• Ways to use digital tools, data, and AI to expand access to behavioral health care
• How technology can drive engagement, care navigation, and early intervention
• Building collaboration–and a business case–to scale solutions across communities

In collaboration with:



Population 
Behavioral 
Health:  
Recap
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Recap: What’s driving the need for a new approach?
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3 in 4
patients start with 

self-care

122M
live in an area with a  
mental health care 
resource shortage

2X
readmission rate 

with a mental health 
comorbidity

250,000 Clinicians short of demand.  we can’t “treat” our way out .

8 to 10
years from symptoms 

to treatment

4X
ED use in complex chronic 
illness with mental  health 

comorbidity 

5X
the cost in these cases.
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Recap: Four Pillars of a Population Behavioral Health Model
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Digitally-
integrated 

Access

Validated 
Screening 

& Triage

Evidence-
based 

Self-care

Screening 
Informed 

Clinical 
Care 



Population 
Behavioral 
Health:  
How it looks, 
how it scales, 
key results
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Technology plays an  essential role… 
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Lower 
Access 
Barriers

Identify  
Risk Early

Personalize 
Self-care & 
Navigation

Capture 
Real-world

Data 

Guided 
Intervention 

Pathways

Data 
Driven Risk  
Discovery 
& Insights 

Treatment 
Decision 
Support

…AI – safely and ethically applied – accelerates impact.
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What it looks like
A community-tailored “digital front door” for self-care + system resources
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What it looks like
Resource finding and matching with AI support and hyper-personalization
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What it looks like
20+ validated screenings, 100+ topics, 15,000+ vetted resources
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How it Scales
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By the numbers

● 200+ Communities

● 446,000+ community 
members engaged 

● 2.6M+ minutes of time 
spent on the site

● Over 50M with access, 
nationwide
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Key Results: meaningfully engagement, effective triage 
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✔ Completed assessment
✔ Selected resource
✔ Searched Topic
✔ Used Topic Center
✔ Selected local resource
✔ Played, watched, listened, 

or read

64% 81%

Those screened at low 

to moderate risk are 

81% more likely than 

those at high risk to 

use self-care 

resources

33%

Those screened at high 

risk are 33% more 

likely than those at low 

to moderate risk to use 

clinical and local 

resources
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Key Results: improvements in self-reported knowledge, 
confidence, skills, behaviors

Like the resources  
(“thumbs up”) 

Better understand 
their wellbeing

Learn a new skill or 
practice

Make a positive 
behavior change

94% 71% 61% 57%
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Which communities can be reached with a 
Population-based approach? 
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Community 
Members

The Health 
Workforce

In / Out 
Patients



Perspectives 
from the 
field
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Columbus Regional Health
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Julie Orben

Project Manager, Mental Health 
Matters

Columbus Regional Health
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Columbus Regional Health
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Julie Orben

Project Manager, Mental Health 
Matters

Columbus Regional Health
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Columbus Regional Health
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Columbus Regional Health
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Owensboro Health

21

Debbie Zuerner, MS
Director of Community Engagement

Owensboro Health
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Owensboro Health
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Debbie Zuerner, MS
Director of Community Engagement

Owensboro Health









Discussion
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Session 3 Preview: 
Topics
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Real world case studies and implementation strategies to:

• Scaling behavioral health initiatives 

• Define and measure KPIs 

• Apply analytics to refine intervention strategies 

• Drive impact on quality, outcomes, and budgets

• Setting meaningful reporting outcomes to support program growth.

We’re saving your seat: Thursday, Nov. 6, 2025 | 12:00 p.m. CT
In collaboration with:
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Thank you!
Coming up: Session 3 

Measuring Success 
and Impact

11/6/25 | noon CT

In collaboration with:

Affinity Forum

Contact: 
Scott Dahl
Scott@crediblemind.com
404-721-5964
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