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Welcome!
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What We’ll Cover Today
Real world case examples  and implementation strategies to:

• Scale behavioral health initiatives 
• Define and measure success
• Sustain program growth
• What’s next

In collaboration with:



Population 
Behavioral 
Health:  
Session 1 & 2 Recap
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Recap: What’s driving the need for a new approach?
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250K
clinicians short of 

demand

122M
live in an area with a  
mental health care 
resource shortage

2X
readmission rate 

with a mental health 
comorbidity

3 in 4 want to start with self-care

8 to 10
years from symptoms 

to treatment

4X
ED use in complex chronic 
illness with mental  health 

comorbidity 

5X
the cost in these cases
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Recap: Which communities can be reached with a 
Population-based approach? 
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The Health 
Workforce

In / Out 
Patients

Community 
Members
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Recap: What roles does technology play?  
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Lower 
Access 
Barriers

Identify  
Risk Early

Personalize 
Self-care & 
Navigation

Capture 
Real-world

Data 

Guided 
Intervention 

Pathways

Data 
Driven Risk  
Discovery 
& Insights 

Treatment 
Decision 
Support

…+AI – safely and ethically applied – accelerates impact.
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Recap: Technology helps scale real-world reach and 
coalition-building for community-wide deployment
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Presenter Notes
Presentation Notes
Integrate into the community workflow
Tie to agencies touching community members in key points in their lives – death certificates
Providing QR codes to campuses to de-stigmatize help-seeking.




Setting Key 
Success 
Indicators
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Recap: Four Pillars of a Population Behavioral Health Model
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Digitally-
integrated 

Access

Validated 
Screening 

& Triage

Evidence-
based 

Self-care

Screening 
Informed 
Clinical 

Care 
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System-level KPIs
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Examples
✔ Completed assessment
✔ Selected local resource
✔ Engaged a resource

64%

Meaningful Engagement
with evidence-based resources 

Assessment  & Triage
to the right level of care

34%
Complete a Validated 

Assessment

77%
Select a Self-care 

Resources (Low Risk)

71%
Select a Clinical 

Resources 
(Higher Risk)

Reached

3X

Cost-efficiency of  
screening-informed care

Lower 
Overall 
Costs
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Patient-level KPIs

Like the 
resources  

(“thumbs up”) 

Better 
understand 

their wellbeing

Learn a new skill 
or practice

Make a positive 
behavior 
change

94% 71% 61% 57%
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Nation-level KPIs
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KPIs

● 200+ Communities

● 446,000+ community 
members engaged 

● 2.6M+ minutes of time 
spent on the site

● Over 50M with access, 
nationwide
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Tying KPIs to the Communities You Serve
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● BH-related ED admits
● Reduced readmissions
● Better quality scores

Readmits among BH-
comorbid cases are 

reduced by 10%

In / Out 
Patients

Value 
Drivers

Sample 
KPI

● Staff resilience
●Clinician retention
● Patient satisfaction

Voluntary turnover in 
clinical staff is reduced 

by 5%

The Health 
Workforce

Community 
Members

●Community access
● Reach at-risk groups
● Impact CHNA findings

Over 20,000 community 
members engaged. 40% 

with SDOH needs



Perspectives 
from the 
field
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Debbie Zuerner, MS
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Director of Community 
Engagement

Owensboro Health
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Jonathan  Adler, MD
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Assistant Professor, 
UMass Chan School of 
Medicine

Chief Medical Officer,
CredibleMind

Population 
Behavioral Health 
Pillar

Sample Key 
Performance 
Indicator

Sample Metrics

Digital Access Engagement

Stigma reduction

Reach

% accessing platform; repeat 
usage, time spent

Usage  by demographics

Reach to underserved groups

Community 
Screening

Screening uptake

Risk Identification

Stigma reduction

% completing screenings

Screening distributions

Severity distribution

% engaging in help-seeking

Evidence-
based Self-care

Engagement

Clinical outcomes

Functional outcomes

Engagement/activation rates

Distribution of topics

Self-reported outcomes

Absenteeism, work satisfaction

Connection to 
Care

Care coordination

Follow-through

System impact

% at high risk who access care

% referred accessing EAP

% in treatment in 30 days

Reduced ED visits crisis episodes



Discussion
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Next steps In collaboration with:

Learn more. Join us.Let’s talk.
HCC Academy 

Live  Virtual Workshop
Thursday, Jan. 29, 2026

11 to 3 CT

healthycommunities.org/community-behavioral-health-solutions

Scott Dahl
scott@crediblemind.com

404-721-5964

aha.org/center/hcc/academy
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healthiertogether.aha.org  
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Thank you!
In collaboration with:

Affinity Forum

Contact: 
Scott Dahl
Scott@crediblemind.com
404-721-5964
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