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PROGRAM OVERVIEW

Partner with the AHA's Division of Health Outcomes and Care Transformation to host an interactive workshop to
develop solutions and insights for your organization to reduce disparities in health outcomes. Custom innovation
summits are tailored to an organization’s unique priorities, and focused on addressing the specific needs of the
communities and patients they serve. The AHA team will be responsible for session preparation, research and
agenda facilitation, while host sites will provide event logistics.

By hosting a Custom Innovation Summit, participants may earn up to 3 ACHE Qualified Education Hours toward initial
certification or recertification of the Fellow of the American College of Healthcare Executives (FACHE) designation.

PROGRAM CONSIDERATIONS
LEVERS OF FACILITATION

Summits feature an interactive discussion with health care leaders sharing insights on promising practices and
strategies to enhance care delivery and reduce disparities in health outcomes. AHA staff facilitates conversations in
small groups from a choice of topics listed below:

¢ Person-centered Care: Implementing strategies to enhance patient care such as language access and health
literacy.

¢ Collection and Use of Data to Drive Action: Using quantitative and qualitative data to inform, design and
evaluate improvement strategies.

e Community Collaboration for Solutions: Fostering healthy communities by investing in effective hospital-
community partnerships.

SPECIALTY TOPICS

Innovation Summits can also be customized around a specific topic to directly address an organization’s unique
priorities. The AHA has hosted specialty summits on the following topics:

e Rural Health e Behavioral Health
e Maternal and Child Health ¢ Disabilities and Accessibility
e Quality Improvement and Patient Safety e And more...

For questions about pricing or hosting a custom innovation summit,
please reach out to Riley Anderson at randerson@aha.org for more information.
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