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The AHA’s Innovation Summits convene community, hospital and health system leaders for a day of collaborative 
design. Using a human-centered approach, participants listen, learn and co-create solutions to reduce disparities in 
health outcomes.

This one–page brief highlights the opportunities for action that emerged from the Region 2 convening, where 
participants identified three priority areas for change.

Priorities: 

1   Strengthening organizational infrastructure through accountability 

•	Create internal accountability across all levels, including senior leadership and the board.

•	Develop cross-sector programs and gather community perspectives to inform decision making. 

•	Establish feedback loops that tie actions to results and reinforce accountability. 

2   Maximizing impact by elevating employee experiences 

•	Design cross-departmental mentorship programs to strengthen organizational connections among colleagues.

•	Recognize and celebrate employees to promote a culture of care and appreciation. 

•	Create networking opportunities for community leaders and hospital workforce to encourage collaboration. 

3   Centering interventions to prioritize the community

•	Identify leading practices from other client-centered industries (e.g., hospitality) and integrate them into process 
improvement measures. 

•	Develop roles for community health advocates to deliver basic health education in a person-centered manner. 

•	Design training programs that equip health care leaders with knowledge and skills to strengthen their 
relationships with the communities they serve. 

Below are guiding questions designed to shape discussions, inform strategic planning and translate ideas into action 
to drive impact.  

Call to Action: 

•	 Consider: Are we holding our leaders and workforce accountable to address disparities in health outcomes?  

•	 Engage: How can we strengthen our community partnerships to encourage shared decision making with 
hospital leaders?  

•	 Integrate: How can we ensure community voices and perspectives are reflected in process improvement 
measures?  
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