Co-Designing Change
Innovation Summit Highlights
mm REGION 8

Arizona, Colorado, Idaho, Montana, New Mexico,
Utah, Wyoming

The AHAs Innovation Summits convene community, hospital and health system leaders for a day of collaborative The
AHASs Innovation Summits convene community, hospital and health system leaders for a day of collaborative design.
Using a human-centered approach, participants listen, learn and co-create solutions to reduce disparities in health
outcomes.

This one—page brief highlights the opportunities for action that emerged from the Region 8 convening, where
participants identified three priority areas for change.

Priorities:

El Rebalance to Center the Community
¢ Expand community collaborations by engaging with local leaders and partners for new perspectives and
solutions.

¢ |nvite community members to participate in the Community Health Needs Assessment (CHNA) process to
ensure it reflects lived experiences and priorities.

¢ Rebalance systems by closing care gaps and creating care options that accommodate the preferences of
different groups of people.

Bl Workforce as a Reflection of the Community

¢ Use data to inform leadership and board composition and competencies.

e Foster two-way communication between leadership and the community and establish clear, measurable goals to
strengthen accountability.

e \Work with community organizations to better understand workforce-related challenges and design
corresponding career opportunities.

El Data-led Public-private Partnerships and Coalitions
¢ Build coalitions among state and local agencies, health systems, universities and community organizations to
establish shared data standards and exchanges that demonstrate the impact of upstream drivers of health.
e Use community health data to inform discussions about policy and guide the focus of external advocacy efforts.

¢ Create public-facing reports that translate complex health outcomes data into accessible insights that empower
community members in their engagement with hospital leaders.

Below are guiding questions designed to shape discussions, inform strategic planning and translate ideas into action
to drive impact.

Call to Action:

e Consider: \What barriers prevent us from fully incorporating community perspectives into how we design, deliver
and evaluate care?

e Engage: \Who are the community leaders, partners or organizations we should collaborate with to align
workforce development with patient and community needs?

¢ Integrate: How can we work across sectors to build shared data systems, strengthen standards and build
insights that support coordinated action and long-term impact?
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