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The AHA’s Innovation Summits convene community, hospital and health system leaders for a day of collaborative 
design. Using a human-centered approach, participants listen, learn and co-create solutions to reduce disparities in 
health outcomes.

This one–page brief highlights the opportunities for action that emerged from the Region 9 convening, where 
participants identified three priority areas for change.

Priorities:

1   Strengthen Community Partnerships

•	Position hospitals and health systems as true partners, recognizing patients and community members as the 
catalyst for meaningful change.

•	Re-evaluate organizational values to prioritize patient- and community-centered care. 

•	Develop future leaders through youth pipeline programs in collaboration with community partners. 

2   Drive Community-informed Action 

•	Use community health data to drive policy and advocacy efforts that reflect community needs.

•	Leverage unique community infrastructure (such as public venues or farmer’s markets) to co-develop 
programming that reflects local priorities and strengths.

•	Establish real-time feedback mechanisms with community partners to monitor program effectiveness and adapt 
approaches. 

3   Enable Smart, Connected Networks

•	Use integrated technology to connect patients, community partners and staff in ways that enhance continuity of 
care. 

•	Develop key metric data collection strategies and align with electronic health record system processes to 
support care coordination.

•	Provide data training to help staff understand the relevance, appropriate use and safeguards of collected 
information.

Below are guiding questions designed to shape discussions, inform strategic planning and translate ideas into action 
to drive impact.  

Call to Action: 

•	 Consider: How can we better understand and integrate into our operations and care processes the strengths, 
insights and lived experiences of the communities we serve? 

•	 Engage: What new partnerships or local institutions could we collaborate with to extend our reach into the 
community and improve access to health care services

•	  Integrate: What systems, tools or processes would help us coordinate data and communicate more effectively 
across teams and with community partners? 
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