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Costs of Caring: Challenges Facing America’s Hospitals as They Care for Patients in 2026
In this report, AHA demonstrates the financial reality of providing 24/7 care to patients and communities. Learn more about the cost of caring in the data-driven report, and feel free to use the sample social media below to share the report on your organization's social media accounts. Please tag @ahahospitals in your messages on Twitter, Facebook, Instagram and LinkedIn.
Costs of Caring Report: <https://www.aha.org/costsofcaring>
Graphics: https://drive.google.com/drive/folders/13qIH-W4dsT7HtMl3AYCZSCe_GJrFlw9U 
Sample Messages:
Our patients are sicker than ever. The hospital case-mix index rose about 5% between 2019 and 2024, meaning we’re devoting more staff time, more resources and more specialized care to each patient we care for. That complexity has real costs, and they’re only growing. Read the full Costs of Caring report: <link>

Hospital drug expenses jumped 13.6% in 2025, with a 21.6% increase at academic medical providers. The average launch price of a new drug in 2024 topped $370,000, almost the average price of a new home. <link>

In 2024, Medicare reimbursed hospitals at just 83 cents on the dollar, resulting in $100 billion in underpayments. We care for every patient that comes through our doors, but this trend of chronic underpayment makes it harder on hospitals every year. <link>

Total hospital expenses grew more than twice as fast (7.5%) as aggregate hospital prices (3.3%) in 2025. Hospitals have kept price increases well below the rising costs of providing care, but this gap isn’t sustainable. Our communities depend on the full range of services we provide, despite the increasing financial burdens on hospitals like ours. Read why: <link>
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Workforce spending remains
hospitals’ top expense in 2025

Labor: 60%

$1,0008

Supplies: 18%

Note: Average expenses estimated by industry benchmark data from
Strata Decision Technology, LLC. Labor is inclusive of purchased services.
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Top Ten List Prices of
Novel Drugs Launched in 2024

Lenmeldy $4.25M
Kebilic - S $3.95M
Beavez $3.50M

Ryoncil G $1.55M
Miplyffa EESS—$1.02M
Hympavzi S $796K
Aqneursa IS $736K
Tecelra NE—$727K
Duvyzal NS $700K
Bizengri N $618K
New home N $422K

Data: List prices from Reuters survey of 45 medicines in 2024. Price of
new home from NAR reported home price for Q2 of 2024.
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DID YOU KNOW?

Share of hospital spending has
remained consistent for decades.

Hospital care has accounted for roughly one
third of total national health expenditures (NHE)
for decades and has remained below that level
since the early 2000s. As a share of total health
spending, hospital spending today is essentially
unchanged from where it was 30 years ago and
well below where it was in the 1980s."*

* Conters for Medicare & Medicaid Services. National Health Expenditure Accounts: Historical
Tables. CMS Office of the Actuary.

= Centers for Medicare & Medicaid Services. National Health Expenditure Fact Sheet, 2024,
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